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County Operations Subcommittee 
Meeting Agenda
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Thursday, October 22, 2015
9:00 A.M. – 10:15 A.M.

Welcome (5 min)

Recap Previous Meeting (5 min)

Trash and Recycling Service at County Departments (15 min)

Waste Assessments at County Facilities (15 min)

Surplus Program/LACoMAX Presentation & Discussion (15 min)

Open Discussion and Next Steps (10 min)

Strategy 1-Initiative A; Strategy 2 – Initiative B and C

Strategy 2-Initiative A

Strategy 1-Initiative A; Also CUC Strategy 1-Initiative A



Trash and Recycling Service at 
County Departments 



DEPARTMENT Total

FIRE DEPARTMENT 160

PARKS AND RECREATION 86

DHS/LAC+USC HEALTHCARE 
NETWORK 77

PUBLIC LIBRARY 65

SHERIFF 59

PUBLIC WORKS 38

INTERNAL SERVICES 20

RANCHO LOS AMIGOS MEDICAL CENTER 12

BEACHES AND HARBORS 10

PUBLIC HEALTH 10

PROBATION 10

HEALTH SERVICES 9

PROBATION (CAMPS) 9

Trash and Recycling Service at County Departments 

DEPARTMENT Total

ANIMAL CARE AND CONTROL 6

NATURAL HISTORY 5

PROBATION (HEADQUARTERS) 4

AGRICULTURAL & WEIGHTS 4

PROBATION (JUVENILE HALL) 3

COMMUNITY AND SENIOR 
SERVICES 3

CHILDREN AND FAMILY 
SERVICES 2

SUPERIOR COURT 1

DISTRICT ATTORNEY 1

HARBOR-UCLA MEDICAL 
CENTER 1

HIGH DESERT 1

Grand Total 596



Trash and Recycling Service at County Departments 
Here is a link to the map of facilities organized by area and department:
http://www.easymapmaker.com/map/54f26fdbc514af7fcb3a5b7327b11653



Waste Assessments at County Facilities:
Department of Health Services 

Existing service levels: 

• Waste: (6) 3-cubic yard bins, collected 5 days/week

• Recycling (paper): (2) 3-cy bins, collected 1 day/week

• Batteries: 2 boxes (paper ream size), 1-2 times/year



Waste Assessments at County Facilities:
Department of Health Services 

▪ October 2015 Waste Audit
▪ Characterized waste streams from Administrative Offices 

and Cafeteria
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Department of Health Services Waste Audit:
Administrative Building MSW

WASTE CHARACTERIZATION DATA COLLECTION FORM

Location: Health Services

Sample #: 1 Location: Lower Parking Lot

Date: 10/08/2015 Time of 
sample: 9:00am

Type: Administration; MSW Last Pickup: 10/7/15; 6 am

Material 
Category Material Type

WEIGHT (lbs)

Net Material 
Type %

Category 
%

Paper

Uncoated Corrugated 
Cardboard 18.4 13.5%

45.5%

Paper Bags 0.34 0.2%

Newspaper 1.66 1.2%

White Ledger Paper 3.9 2.9%

Other Office Paper 2.5 1.8%
Magazines and 
Catalogs 1.6 1.2%

Phone Books and 
Directories 0 0.0%

Other Miscellaneous 
Paper

1.02 0.7%

27.88 20.4%

R/C Paper 4.76 3.5%

Organics Food 32.46 23.8% 23.8%
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Administrative Building Waste



Administrative Building Waste



Department of Health Services Waste Audit:
Cafeteria MSW 

WASTE CHARACTERIZATION DATA COLLECTION FORM
Location: Health Services
Sample #: 2 Location: Lower Parking Lot

Date: 10/08/2015 Time of 
sample: 9:00am

Type: Cafeteria; MSW Last Pickup: 10/7/15; 6 am

Material 
Category Material Type

WEIGHT (lbs)

Net Material 
Type %

Category 
%

Paper
R/C Paper – Compostable 7.42 14.1%

22%
R/C Paper - Other 2.88 5.5%

Metal
Aluminum Cans - CRV 0.04 0.1% 

0.8%
Other – Non-Ferrous 0.1 0.2%

Plastic

PETE Containers 0.94 1.7%

11.5%
HDPE Containers 0.5 0.9%
Plastic Trash Bags 1.36 2.6%
Other Film 2.06 3.9%
R/C Plastic 1.18 2.2%

Other
Organics Food 34.62 65.6% 65.6%

TOTAL 52.7 100% 100%
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Cafeteria Waste



Discussion

▪ What types of programs or policies might help eliminate 
these types of waste at County facilities? 
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County of Los Angeles

Surplus & Donations Program

Purchasing & Contract Services
Internal Services Department

Jim Jones, Director
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Topics
• Introduction to Surplus Property Program 

and it’s Services in Los Angeles County

• Circulation of Surplus

• Sale of Surplus Property

• Donation Agencies



16

INTRODUCTION TO SURPLUS 
PROPERTY PROGRAM

Background

• Remember ISD’s Surplus Warehouse?

• Decentralized in 1997

• LA County Intranet
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TRANSFER OF SURPLUS AND 
EQUIPMENT

• Surplus Website, a County INTRAnet Warehouse

• For Sale; Equipment,  Auction Companies Or For Sale Bids

• Donations, Board Approved Agencies
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TRANSFER OF SURPLUS AND 
EQUIPMENT

Surplus Acquisition Process

• Posting Surplus Equipment via INTRAnet and all Coordinators 
receive an email

• Contact is made and transfer is prepared.

• Proper approval and signatures utilizing (635 form; Authority to 
Dispose of form.)
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SALE OF SURPLUS 

Departmental Surplus Coordinator Authority

• DSPC and Management

• Resale value, best dollar return for the department

• How will it be sold

• Any and all County Sale items must be followed up by the proper 
forms needed for tracking.
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DONATION OF SURPLUS 
EQUIPMENT

• Board Authorized Donation

• Posting a donation on the Surplus Website

• Donation agencies receive email blast

• Once the donation is accepted

• Centralized pick up area
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UNCLAIMED OR ABANDONED 
PERSONAL PROPERTY

• What is Personal Property 

• What to do, who to call

• Where does it go

• County’s General Fund
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REMEMBER BEFORE YOU ORDER 
NEW EQUIPMENT

ASK YOUR Surplus Coordinator

• To identify your Departmental Surplus Coordinator log 
onto: http://countysurplus.co.la.ca.us/scripts/surindex.cfm

• SHOP/CHECK the Surplus Website

• Send out group e-mail
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SCRAP METAL – WOOD PALLETS –
ALKALINE BATTERIES - PAINT

These are only some of the other items that come across the Surplus 
Counter

Badges & Identification cards 

County Badges and Identification Cards must be destroyed beyond 
recognition or sent to ISD Surplus Program Mgr.
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Conclusion of Presentation

Any Questions?



October 22, 2015
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 Background:

 State passes California Integrated Waste Management Act of 1989 
(AB 939), mandates all jurisdictions to reduce the amount of solid 
waste sent to landfills by 50% by the year 2000

• Growing number of consumer electronics goods being released and
becoming obsolete, creating a surplus of unwanted “e-waste”

• To meet AB 939 diversion requirements, the Los Angeles County
Materials Exchange was developed and launched in 1998

26



 How LACoMAX.com Works:

• LACoMAX.com is a free service provided by the Los Angeles County
Department of Public Works

• Users can freely browse or post listings of a wide variety of available
and wanted materials

• Users can contact the listing party directly to make arrangements for
an exchange

• All listings are reviewed and approved by EPD staff prior to posting

27



• Listings include:
• Furniture
• Electronics
• Household goods
• Wood pallets
• Textiles
• Unused paint
• Construction material and equipment

• Also has a page for advertising estate/garage/yard sales

28
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www.LACoMAX.com
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• Annual Spring Cleaning Event during Earth Month

• Newsletters

• Social Media

• Team up with County’s Surplus Program
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Discussion



County Unincorporated Communities 
Subcommittee Meeting Agenda
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Thursday, October 22, 2015
10:30 A.M. – 11:45 A.M.

Welcome (5 min)

Recap Previous Meeting (5 min)

Pharmaceuticals Extended Producer Responsibility (10 min)
Strategy 1-Initiative B; Also Regional Countywide Strategy 
1-Initiative B; and County Operations Strategy 1-Initiative B

Waste Characterization Study (10 min)  
Strategy 2-Initiave A       
Eliminating Items from our Waste Stream (15 min)
Strategy 1-Initiative A and C
Promoting Reusable Items (15 min)
Strategy 1-Initiative A; Also County Operations Strategy 1-Initiative A

Open Discussion and Next Steps (10 min)



Pharmaceuticals Extended Producer 
Responsibility Ordinance
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• June 2, 2015 Board Motion
• Investigate feasibility of adopting an EPR 

ordinance

• July 2, 2015 Report to the Board
• Recommended the adoption of ordinance 

• August 11, 2015 Board Motion
• Directed the drafting of ordinance
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• Stakeholder Engagement 

• Technical Advisory Group (TAG)

 Pharmaceutical Industry 
 Sharps Industry 
 Pharmacies
 Environmental Groups
 Hospital Associations

• Public Meetings 
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Questions?



Summary of CalRecycle’s Presentation of Highlights and 
Initial Results & 2014 Diversion and Disposal Rates



WHAT IS A WASTE 
CHARACTERIZATION STUDY?
▪ Determine what’s placed in discard streams –disposal, recycling, 
composting

▪ Determine types and amounts of paper, food, glass, metal, etc. 
in each stream

▪ Field sampling and sorting of materials, and other field 
measurements 
▪ Once samples are taken from desired stream:

▪ Sort materials
▪ Record weights
▪ Collect other data such as source of waste, volumes, etc.
▪ Compile and analyze data
▪ Report results 



OVERVIEW: MAIN TASKS
▪ Task 1: Disposal Facility‐based Waste Characterization
▪ Task 2: Generator‐based Characterization of Commercially Disposed Waste
▪ Task 3: Assess Overall Performance of Commercial Source Separation 

Systems using Generator Sampling
▪ Task 4: Collect Comprehensive Diversion Data from Business Groups 

(generator based)

Business Participation
▪ Businesses were contacted by CalRecycle or its contractor, Cascadia 

Consulting Group, Inc. Identities of all businesses that participated in this 
study are confidential. 

Disposal Facility Participation
▪ Disposal Facilities were randomly selected across California to participate in 

the study. Different facilities were selected for the Generator‐based and the 
Disposal Facility Waste Characterization Study depending on the study 
demands and the facility operations. 



PRE‐FIELD WORK –BUSINESS GROUPS
▪ Select business groups based on Federal North American Industry Classification 

System (NAICS) Codes
▪ Focus on business types that are major employers in CA
▪ Group business types with similar waste streams (like office‐type 

businesses)
▪ Separate large organics generators
▪ Group businesses that have smaller employment and atypical waste 

streams (like utilities, mining, pipeline transportation)



PRE‐FIELD WORK –SAMPLING AREAS 
AND BUSINESS RECRUITMENT

▪ Used same regions as previous studies
▪ 4 sampling areas per region –20 total
▪ Sampling area “nodes” based around solid waste 

facilities for sorting and disposal of samples

▪ Gracious cooperation by facilities to be “base 
camps” for sorting

▪ Sampling occurred during 4 seasons 
–really, every month of the year

▪ Business lists from each node used to 
randomly call and recruit business sites 

▪ 3 sites identified:
▪ Chiquita Canyon Landfill
▪ Calabasas Landfill
▪ MarBorg C&D Recycling and Transfer Facility 

(Santa Barbara)



RESULTS:

Generator Disposal Study 



RESULTS:
Commercial Diversion Study 



TASK 3 RESULTS –ASSESSMENT 
OF CURBSIDE DIVERSION

▪ 23 % of materials 
flow to recycling 
and organics bins

Annual Tons by Waste Stream: 
Task 3 Generator Sites 



ASSESSMENT OF CURBSIDE 
DIVERSION (CONT.)

▪ Much of what’s 
still disposed could 
go into one of the 
other bins

Recoverability by Stream: 
Task 3 Generator Sites 



PROPOSED STUDY FOR LOS ANGELES COUNTY 
UNINCORPORATED AREAS



COMPARING PAST AND CURRENT 
STUDIES

2006 DPW 
Study

2008 CalRecycle
Study 2014 CalRecycle PROPOSED STUDY

Focus of 
Study

Baseline Year
Study

Materials disposed 
at solid waste 
facilities in CA; 
extent/source of 
contamination in 
recoverables

• Comprehensive 
study of disposal 
waste stream

• Study of 
Commercial 
Sector

• Comprehensive 
study of disposal 
waste stream

• Study of 
Residential and 
Commercial 
Sector

Methodology

Stratified 
Random 
Sampling: 
Disposal 
Based

Stratified Random
Sampling: Disposal 

Based

Stratified Random
Sampling: Generator 
and Disposal based

Stratified Random 
Sampling; Generator 
and Disposal based

Time Spent 2 years 1 year 2 years 2 years

47 Sources: Los Angeles County, Department of Public Works. Waste Characterization Study. 2006; CalRecycle. California 2008 Statewide Waste 
Characterization Study. 2009; CalRecycle. Request for Proposal. 2013.



PROPOSED COUNTY 
UNINCORPORATED AREAS WASTE 
CHARACTERIZATION STUDY

• RESIDENTIAL 
SECTOR

• Single‐family homes
• Multi‐family homes 
(between 2‐4 units)

• Multi‐family homes 
(5 units or more)

• COMMERCIAL 
SECTOR

• Businesses
• Industries
• Institutions/government 
agencies

• SELF‐HAUL 
SECTOR

• Individuals, 
businesses, or 
government 
agencies that haul 
their own waste

48



PROPOSED COUNTY 
UNINCORPORATED AREAS WASTE 
CHARACTERIZATION STUDY
▪ Conduct Disposal Based Study
▪ Conduct Generator Based Disposal Study 

(Res and Com)
▪ Conduct Generator Based Recycling Study
▪ Collect comprehensive diversion data for 

some commercial generator groups
▪ Collect comprehensive diversion data for 

green waste
▪ Analysis of best use alternatives for major 

components of the waste stream
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QUESTIONS/COMMENTS



Regional/Countywide Subcommittee 
Meeting Agenda
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Thursday, October 22, 2015
1:00 P.M. – 2:15 P.M.

Welcome (10 min)

Recap Previous Meeting (5 min)

Emergency Response and Debris Management (15 min)
Strategy 3 –Initiative E

LACoMAX Presentation (10 min)
Strategy 1 – Initiative A

Overview of Waste Management (15 min)
Strategy 2-Initiative A

Open Discussion and Next Steps (10 min)
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Emergency Response and 
Debris Management 
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Emergency Response and 
Debris Management 
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Emergency Response and 
Debris Management 
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Emergency Response and 
Debris Management 

Things to consider for upcoming storm season:
• Tree health
• Inspection / cleaning of inlet areas to ensure 

adequate storm water drainage
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Emergency Response and 
Debris Management 

Things to consider for upcoming storm season:
• Sinkholes / Road closures 
• Place heavy equipment near areas likely to 

need it
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Emergency Response and 
Debris Management 

Things to consider for upcoming storm season:
• Ensure adequate as needed emergency 

contracts
• Conduct pre-storm facility checks  
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Recent Storm Statistics 

• 300,000 cubic yards of mud and debris flow 
during the October 15th storm.
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Recent Storm Statistics 

• More than 40 pieces of heavy machinery and 
60 Public Works personnel worked through the 
weekend to bring relief to the affected areas
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Threat of El Niño

• There have been 5 El Niño events since the 
1970’s

• El Niño conditions are expected to arrive in 
late fall or early winter this year. 
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County Preparedness

• Public Works Director Gail Farber provided 
current statistics on storm readiness 
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Communications Plan

• Outlines a strategy to communicate effectively 
the purpose and the goals of both the 
Operational Area and the Unincorporated 
Area Mass Debris Management Plans.

• Key stakeholders include:
• Various DPW  Divisions
• DMACs representing the 88 cities
• Waste haulers
• Other County Departments
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Public Information/Resources

The County’s comprehensive storm season website 
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Public Information/Resources

• C.A.R.E. - Coordinated Agency Recovery Effort 
(dpw.lacounty.gov/care)

• Alert L.A. County 
• DPW 24-hour Dispatch: (800) 675 – HELP (4357)
• dpw.lacounty.gov/contact/
• Twitter: @dpwCARE @LAPublicWorks
• Los Angeles County – The Works smart phone app
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October 22, 2015
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 Background:

 State passes California Integrated Waste Management Act of 1989 
(AB 939), mandates all jurisdictions to reduce the amount of solid 
waste sent to landfills by 50% by the year 2000

• Growing number of consumer electronics goods being released and
becoming obsolete, creating a surplus of unwanted “e-waste”

• To meet AB 939 diversion requirements, the Los Angeles County
Materials Exchange was developed and launched in 1998
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 How LACoMAX.com Works:

• LACoMAX.com is a free service provided by the Los Angeles County
Department of Public Works

• Users can freely browse or post listings of a wide variety of available
and wanted materials

• Users can contact the listing party directly to make arrangements for
an exchange

• All listings are reviewed and approved by EPD staff prior to posting

68



• Listings include:
• Furniture
• Electronics
• Household goods
• Wood pallets
• Textiles
• Unused paint
• Construction material and equipment

• Also has a page for advertising estate/garage/yard sales

69
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www.LACoMAX.com
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• Annual Spring Cleaning Event during Earth Month

• Newsletters

• Social Media

• Team up with County’s Surplus Program
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Discussion



County of Los Angeles
Overview of Solid Waste Management

2014

Presented by: Trishena Robinson
Public Works, Environmental Programs Division

October 22, 2015



Overview

• Solid Waste Disposal Facilities

• 2014 Waste Generation and Disposal Quantities

• Solid Waste Disposal Trends

• Conclusion

County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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Solid Waste
Disposal Facilities

2014 Waste Generation and 
Disposal Quantities

Solid Waste Disposal Trends Conclusion



Solid Waste Disposal Facilities

County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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Landfills

Solid Waste Disposal Trends
Solid Waste

Disposal Facilities Conclusion2014 Waste Generation and 
Disposal Quantities



Solid Waste Disposal Facilities

Transformation 
Facilities

Solid Waste
Disposal Facilities Solid Waste Disposal Trends

County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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Conclusion2014 Waste Generation and 
Disposal Quantities



Solid Waste
Disposal Facilities Solid Waste Disposal Trends Conclusion

County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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2014 Waste Generation and 
Disposal Quantities



Diversion
13,135,856 tons

60%

Disposal
8,757,237 tons

40%

Total Waste Generation = 21,893,093 tons

Solid Waste
Disposal Facilities

2014 Waste Generation 
and Disposal Quantities Solid Waste Disposal Trends Conclusion

County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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2014 Waste Generation and Disposal Quantities



2014 Waste Generation and Disposal Quantities

In‐County
Class III Landfills, 
4,610,340 tons 

(52%)

Transformation 
(Waste‐to‐Energy) 

Facilities,
562,685 tons

(6%)

Exports to 
Out‐of‐County 

Landfills,
3,699,963 tons 

(42%)

Total Disposal (including imports) = 8,872,988 tons

Solid Waste
Disposal Facilities Solid Waste Disposal Trends

County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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Conclusion
2014 Waste Generation 
and Disposal Quantities



Solid Waste Disposal Trends
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County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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Solid Waste
Disposal Facilities

Solid Waste
Disposal Trends Conclusion2014 Waste Generation and 

Disposal Quantities



Conclusion

County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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Solid Waste
Disposal Facilities

ConclusionSolid Waste Disposal Trends2014 Waste Generation and 
Disposal Quantities

Increase recycling rate to 75 
percent by 2020

Expand and enhance programs 
to maximize diversion

Develop additional alternative 
technology facilities

Educate residents on the 
importance of reducing waste 
generation



Thank	you.

County of Los Angeles Overview of Waste Management, 2014
Public Works, Environmental Programs Division
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Outreach and Education Subcommittee 
Meeting Agenda
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Thursday, October 22, 2015
2:30 P.M. – 3:45 P.M.

Welcome (10 min)

Recap Previous Meeting (5 min)

Outreach Updates (5 min)
Strategy 4: Outreach and Education
Land Art Generator Initiative (10 min)
Strategy 4: Outreach and Education
Brainstorming Session (25 min)
Strategy 1-Initiative C
• Departmental Recycling Brochure
Strategy 4: Outreach and Education
• Roadmap Brochure

Open Discussion and Next Steps           (10 min)
Demonstration Garden, Followed by Onsite Tour (10 min)
Strategy 1-Initiative D; Also Strategy 4 -All Focus Areas



Roadmap Resources Page Update
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http://dpw.lacounty.gov/epd/Roadmap/Resources.cfm



Roadmap Logo Update
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Land Art Generator Initiative
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Brainstorming Session
87



Worm Composting
88



Demonstration Garden
89



Demonstration Garden
90



Open Discussion and Next Steps
91

Next Subcommittee Meetings – November 18, 2015

Next Working Group Meeting – December 9, 2015 

Thank you for your 
participation.


