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Sustainable Solid Waste Management Future Roadmap Implementation Working Group:

Outreach and Education

1. Subcommittee Top Priorities

a. Create a Brand/Tagline for the Roadmap efforts.

b. Identify Programs and Resources we can utilize/partner with.

c. Develop internal and external Communications Plan.

d. Develop a resource/informational website.

2. Accomplishments

a. Established subcommittees and determined top priorities.

b. Conducted 2 meetings on implementation, and 1 meeting on Branding.

c. Determined Brand/Tagline:

i. Sustainable is Attainable: Roadmap to a Waste Free Future.

d. Completed outline to develop a timeless educational video that will communicate the

County’s plan to achieve a sustainable waste management future.

e. Conducted various presentations to educate other Departments and organizations on the

Roadmap efforts (i.e. Parks and Recreation, Unincorporated Area/Board Deputy Meeting,

APWA Conference, VerdeXchange, and BioCycle pending in April).

3. Short-Term Milestones

a. Conduct a SWOT Analysis on Top Priorities.

b. Begin developing Communications Plans and outreach strategies for Top Priorities:

i. County Operations – Develop County Operations survey with focus groups to

determine baseline and waste stream audit.
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ii. County Unincorporated - C&D Recycling Ordinance Audience: Stakeholder permits

and projects. AB 1826 Organics Plan will need stakeholder outreach.

iii. Regional/Countywide- HHW Centers, Regional Countywide CT Projects, Debris Plan,

the Siting Element.

c. Develop internal Communications Plans to report to the Board.

d. Finalize Website to house information for the Working Group, Subcommittees, and general

public.

e. Develop advertising such as Infographics and Factsheets that can be pushed out through

social media.


