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Working Group Meeting  

Agenda 

 

Wednesday, June 10, 2015 
9:00 A.M. – 11:00 A.M. 

  

Welcome     (5 min)  

Summary of Activities to Date (20 min) 

EPR - Pharmaceuticals     (40 min)  

Food Donation     (30 min) 

Annual Report to the Board  (15 min) 

Open Discussion and Next Steps  (10 min)  
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Summary of Activities  

 County Operations  
 Organized a Tour of Athen’s MRF 

 Presentation from ISD on FASMA and Purchasing 
Contracts  

 Working with ISD on an RFI to Haulers for 
developing new waste hauling contracts for 
Departments  

 Developed draft sustainability language for 
inclusion in new RFPs, such as for cafeterias.   

 Prepared outline of a Survey for all Departments 
to determine current recycling activities.  

 Preparing Board Letter for CIRP Contract 

 Preparing Economic Analysis for Pitchess Detention 
Center Organics Project 
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Summary of Activities  

 County Unincorporated Communities  

 3 Priorities this year: Pharmaceutical EPR, 

C&D Ordinance Revision, and Organics 

 Plan to meet with developers and C&D facility 

operators in July and have C&D Ordinance 

adopted by December 31, 2015 

 Drafted Organics Management Plan Outline; 

Preparing CUC Organics Collection Plan by 

December 31, 2015 

 Working on a pilot collection program 

 Finalizing Food Donation Program Plan 
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Summary of Activities  

 Regional/Countywide 

 Presentation on Conversion Technologies and 

their role in achieving waste disposal reduction 

targets 

 Presentation on County Sanitation District’s Pilot 

Food Waste Project 

 Field Trip scheduled 6/18/2015 

 Discussion on Sustainable Funding and 

Stakeholder Engagement 
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Summary of Activities  

 Outreach and Education 
 Internal Communications 

 Letter from CEO to ALL County Departments 

 Staying Informed 

 Subcommittees 

 Working Group 

 Department Heads 

 Board Deputies  

 Stakeholder Engagement 

 Construction & Demolition  

 Organics Management 

 Roadmap Outreach Contract 
 

6 



Summary of Activities  
Outreach and Education 

6/16/2015 
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 Sustainable is Attainable Logo Design 

 

 

 

 

 Website - http://dpw.lacounty.gov/epd/Roadmap/index.cfm  

 

  

  

  

  

  

 

 

http://dpw.lacounty.gov/epd/Roadmap/index.cfm


Extended Producer Responsibility 
Motion by Supervisor Antonovich (6/2/2015) 
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 Directed DPW, DPH, DHS, CEO, ISD, Mental Health, 

County Council, Sheriff, and CSD to:  

1. Investigate options for reducing improper use and disposal of 

unused/expired medications 

2. Partner with pharmaceutical industry to develop public 

awareness campaign 

3. Actively support EPR legislation at State level 

4. Investigate feasibility of adopting EPR ordinance for 

pharmaceuticals and report back in 30 days 

5. Investigate feasibility of utilizing the County’s purchasing power 

to negotiate take-back program and report back in 30 days 

6. Report back within 4 months with findings and recommendations 



Strategy for Reporting Back to the Board  
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 By June 30, we will submit a memo to each Supervisor 

regarding feasibility of adopting a pharmaceutical take-

back ordinance and utilizing County’s purchasing power  

 Compiling information regarding:  

 Statistics on current health, safety, and environmental issues related 

to pharmaceuticals and sharps 

 Statistics on existing EPR pharmaceutical programs 

 Options to address pharmaceuticals 

 Side-by-side comparison of other EPR ordinances 

  

 



Outline of Memo/Report   
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 Why is this an issue?  

 Health, safety, environment, costs  

 What are the options for addressing the issue? 

 Disposal, outreach and education, utilizing the County’s purchasing 

power, publicly financed take-back programs, and privately 

financed take-back programs (EPR) 

 What option is most sustainable? 

 Recommendation 

 Next Steps 

 Prepare four-month final report with findings and 

recommendations  

 

 

 



FOOD WASTE DIVERSION OPTIONS 

Larissa Yu 

Environmental Programs Division  

Department of Public Works 

June 10, 2015 



TABLE OF CONTENTS 
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 The Food Waste Problem 

 Challenges 

 Potential Solutions 

 Food Donation and Recovery Outreach Program 

 (Food DROP) 

 Food Waste Diversion Program 

 Summary of Food Waste Recycling Programs 

 Summary of Food Donation Programs 
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BACKGROUND 

Date Compliance Threshold Cubic Yards Generated Weekly 

April 1, 2016 8 (organic waste) 

January 1, 2017 4 (organic waste) 

January 1, 2019 4 (commercial solid waste) 

Summer/Fall 2021 2 (commercial solid waste) – conditional on 50% statewide reduction in organics disposal goal being 

met in 2020 and CalRecycle’s determination if enactment is effective 

 Roadmap  

 On October 21, 2014 the Board of Supervisors adopted the Roadmap to a Sustainable Waste Management 

Future (Roadmap) that lays out a framework to decrease reliance on landfills in Unincorporated Communities, 

Regional/Countywide areas and County Operations.  

 Initiative – Recover organics, including food waste, to the highest and best uses in County 

Unincorporated Communities (all three focus areas, CUC, CW, CO) 

 Implement pilot Food Donation and Recovery Outreach Program (Food DROP) 

 Implement pilot Food Waste Diversion Program 

 

 Legislative Requirements 

 Assembly Bill 1826:  Phases in requirements for businesses that generate specified amounts of organic waste to 

arrange recycling services for that material beginning April 1, 2016 through 2021 

 



FOOD WASTE PROBLEM 

Statewide:  
Food Waste comprises 15% of the overall 

disposal waste stream* 

* California 2008 Statewide Waste Characterization Study, California Environmental Protection Agency, 2008 

** Los Angeles County Department of Public Works, Waste Characterization Study, 2006 
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Los Angeles County Unincorporated 

Communities:  

Food Waste comprises 17% of the overall 

disposal waste stream** 

Breakdown of Waste Stream by Sector 



FOOD WASTE PROBLEM (CONTINUED) 
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 Food Waste represents 23% of the 
Commercial waste stream 

 

 

 

 Food Waste represents 23% of the 
Multi-Family waste stream 

 

 

 

 

 Food Waste represents 19% of the 
Single-Family waste stream 

 

 Food Waste represents 0.1% of the    
Self-Haul waste stream 

All Data from Los Angeles County Department of Public Works, Waste Characterization 
Study, 2006 



COMMERCIAL FOOD WASTE 
 Targets: 

 Restaurants 

 Food Stores 

 Hotels and Lodging 

 Large Event Venues 

 Targets make up 62% of the 

Commercial Food Waste Stream 
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Breakdown of Commercial Food Waste Composition 
Los Angeles County Unincorporated Areas 

Restaurants 

& Drinking 

Places, 49% 

Education 

Services, 

20% 

Food 

Stores, 

11% 

Apparel, 

Furniture, and 

Other Retail, 

3% 

Hotels and 

Lodging, 2% 

Nondurable 

Goods 

Wholesale, 

1% 
Other, 13% 

Type of Business 

Tons of Food 

Waste 

Discarded 

Percentage of 

Business Type’s  

Waste Stream 

Restaurants and 

Drinking Places 
74,915.2 66.9% 

Education Services 30,291.4 42.8% 

Food Stores 17,067.7 52.4% 

Apparel, Furniture, 

and other Retail 
4,869.4 10.2% 

Hotels and Lodging 3,130.3 24.9% 

Nondurable Goods 

Wholesale 
1,715.3 13.5% 

Other 19,583.8   

Total 151,573.1   

All data from Los Angeles County Department of Public Works, Waste Characterization 
Study, 2006 



CHALLENGES 

 Food Waste Generators:  

 Space Constraints 

 Cost 

 Education and Training 

 Industry Attitude 

 

 Haulers: 

 No Market Incentives 

 Limited Infrastructure for Handling Food Waste in LA County 

 Cost 

 Outreach and Education 

 

 Sustainable Infrastructure:  

 Market Development  

 Product Demand 

 Financial Risk 

 Permitting of Facilities 
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POTENTIAL SOLUTIONS 

 Food Donation and Recovery 

Outreach Program (Food DROP) 

 

 Food Waste Diversion Program 
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Source: 

U.S. Environmental 

Protection Agency 

FOOD WASTE HIERARCHY 



FOOD DROP 

 Identify food agencies, non-profits, churches, etc. and provide 

outreach to promote food donation 

 

 Provide food establishments with consultation, outreach 

material, and a directory of local food agencies that service LA 

County 

 

 Get the public involved - Proclamation from the Board of 

Supervisors to declare a “Day without Hunger” 

 

 Get businesses involved - Scroll Recognition of major business 

efforts by the Board of Supervisors 

 

 

Food Donation and Recovery Outreach Program 
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FOOD WASTE DIVERSION PROGRAM 

FOOD WASTE GENERATORS: 

 Outreach to food establishments 

 Create a stakeholders group 

 Food Waste Management Guide 

 Recognition Program 

 

WASTE HAULERS: 

 Model Food Waste Diversion Plan 

 Food Waste Recycling Pilot in 

Garbage Disposal District (GDD) 
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FOOD WASTE RECYCLING PROGRAMS IN SELECTED 

JURISDICTIONS – NON-EXCLUSIVE COMMERCIAL 
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JURISDICTION START 

DATE 

COLLECTION 

METHOD 

PROGRAM DESCRIPTION INCENTIVE TPD 

DIVERTED 

City of Los 
Angeles 

2004 Commingled 
Organic Waste 

Waste hauler signs on interested business 
and transfers waste to 2 Facilities: Athens 
MRF and Community Recycling & Resource 
Recovery. The waste is then taken to a 
composting facility in Victorville or 
Bakersfield. 

$35/ton 
hauler rebate 
good towards 
10% franchise  
fee it pays to 
City 

330 

San Diego 2001 Source-separated Pre-approved commercial venues meet 
with city staff and receive education and 
trainings for staff to start a pilot program 
phase. Facility's rep is required to 
accompany City to inspect and evaluate the 
first 3 loads at the Miramar Greenery after 
which it becomes a regular participant of 
the program. Food scraps are processed at 
greenery into compost. 

Discounted 
tipping fee 
$28/weighted 
load vs $51 

8.79 



FOOD WASTE RECYCLING PROGRAMS IN SELECTED 

JURISDICTIONS – EXCLUSIVE COMMERCIAL 
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JURISDICTION START 

DATE 

COLLECTION 

METHOD 

PROGRAM DESCRIPTION INCENTIVE TPD 

DIVERTED 

San Francisco 2009 Source-separated Recology takes food waste to 2 

composting facilities: Jepson 

Prairie and Grover (each appr. 90 

miles away) 

Fines. Pay as you 

throw  system. 75% 

discount on trash bill 

to commercial sector 

600 

San Jose 2012 Wet/Dry 

Collection 

Republic Services takes trash to 

MRF and separates organic waste 

from trash and transfers organic 

waste to 4 composting facilities 

and an AD facility 

Franchise requires wet 

dry collection. 

Republic does 

outreach 

625 

Santa Clarita 2006 Source-separated Burrtec takes food waste from 

restaurants to Community 

Recycling in San Fernando Valley 

and then to compost in Kern 

County 

Same charge as regular 

trash container, no 

premium  

10 

West Hollywood 2005 Commingled; 

single-source 

waste stream 

Athens takes waste from 

restaurant route and separate at 

MRF and sends to American 

Organics 

 

Only needs one bin 

Athens does outreach 

N/A 
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FOOD WASTE DONATION PROGRAMS 
 

ENTITY START 

DATE 

NAME PROGRAM DESCRIPTION INCENTIVE DONATED 

ITEMS/LBS 

Darden (red 

lobster, olive 

garden, yard house) 

2003 Darden Harvest 

Program 

Works with Food Donation 

Connection to donate food to 

charities  

Operations  52.88 tons 

(105,763 lbs) 

Albertsons  2011 Fresh Rescue  Partners with 147 local food banks, 

pantries, and shelters  

Operations 14,000 tons 

(28,000,000 

lbs) 

Los Angeles World 

Airports 

2012 LAX Harvest 

Food Program 

HMSHost and Hudson group worked 

with Food Donation Connection to 

link vendors interested in food 

donation to local charities; food is 

donated everyday  

Outreach 178,000 food 

items = 43.76 

tons (87,514 

lbs) 

Orange County – 

Waste Not OC 

Coalition 

2013 Feed the Need Teamed up with Food Finders to 

connect food-producing businesses to 

charities.  Developed tools for 

businesses and jurisdictions.  

http://www.wastenotoc.org/  

OC health 

inspectors 

distribute flyer to 

all food-

producing 

businesses 

114,197 meals 

= 68.5 tons 

(137,000 lbs) 

http://www.wastenotoc.org/


Report to the Board 
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For Each Focus Area plus Outreach 

 Status of Implementation  
a. Priority 1 

a. Evaluation and Best Management Practices 
a. Lessons Learned 

b. Accomplishments 
c. Milestones 
d. Measured Results 

a. Data Collected 
b. Data Needed 

b. Priority 2 
c. Priority 3 

 
1. Recommendations and Next Steps 

a. Expand upon Milestones 

 



Report to the Board 
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Working Group 

Meetings 
Board Report Milestones 

6/5/2015 
Provided updated draft outline for 

comments by email 

6/17/2015  Deadline to submit outline comments 

7/23/2015  
Provide first draft of final report for 

comments 

8/6/2015 Deadline to submit first draft comments 

8/20/2015 
Provide draft to Department Heads for 

comments 

9/14/2015 
Deadline for Department Heads to 

submit comments  

9/25/2015 Report finalized  



Open Discussion and Next Steps 

  Next Meeting – September 16, 2015  
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Thank you for your 

participation. 
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