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County Operations Subcommittee 
Meeting Agenda

Thursday, August 27, 2015
9:00 A.M. – 10:00 A.M.

Welcome (10 min)

Recap Previous Meeting (5 min)

Internal Services Department Contract     (10 min)

Departmental Recycling Program and Recycling Survey   (20 min)

Public Works HQ Organics Pilot (15 min)

Open Discussion and Next Steps           (15 min)
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Department Recycling Program and 
Recycling Survey
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Survey Purpose 
• To gauge each County Department’s knowledge about the 

Department Recycling Program as well as each Department’s general 
level of recycling/diverting materials from being landfilled

• To help identify and prioritize which Department’s our consultant can 
visit to assist with increasing recycling 

Survey Participants
• Department Recycling Coordinator from each County Department
• Recommend memo from CEO to each Department Head requesting 

they identify a Department Recycling Coordinator 

Phases of Survey
• Phase 1: Department Level
• Phase 2: Facility Level



Department Recycling Program and 
Recycling Survey cont.
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Phase 1 Survey (Department Level)
• General questions

• How many of your Departments’ facilities have desk side 
paper recycling bins? (All, Most, Some, A few, None, I’m 
not sure)

• Mark which materials are commonly generated by your 
Department and which materials are currently being 
recycled. (Beverage containers, paper, cardboard, e-
waste, textiles, mattresses, etc.) 



Department Recycling Program and 
Recycling Survey cont.
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Phase 1 Survey (Department Level) cont.
• General questions

• How does your Department educate employees about 
recycling/waste reduction? (E-mail, intranet, newsletters, 
staff meetings, signage, etc.)

• How many of your Department's facilities have cafeterias 
or concession stands? 

• How many of your Department’s facilities generate a lot 
of green waste?



Department Recycling Program and 
Recycling Survey cont.
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Next Steps
• Finalize draft survey questions 
• CEO sends memo requesting Department Recycling Coordinators 
• Present draft survey questions to Working Group in September 
• Consultant reviews draft survey questions 
• Release survey to Department Recycling Coordinators
• Meeting with Department Recycling Coordinators to discuss survey results



August 2015
Prepared by: Environmental Programs Division

In collaboration with: Administrative Services Division
Facilities Management Section



• Goals
– Manage organic waste at Headquarters 
– Composting food waste (Worm compost bins)
– Build and maintain drought-tolerant landscaping



• Sustainability Goals
– Divert waste and composting organic material into a 

beneficial product
– Demonstrate and encourage these practices within:

• Other Public Agencies
• The community
• At home

• Complies with:
– Assembly Bill 341
– Assembly Bill 1826
– Roadmap to a Sustainable Waste Management Future (Board of 

Supervisors)



• Assembly Bill 341:
– Establishes a goal of diverting 75% of California’s 

waste by 2020.
• Assembly Bill 1826:

– Requires commercial and public entities that generate quantities 
of organic waste to separate and recycle organic waste

• Roadmap to a Sustainable Waste Management 
Future:
– Employ sustainable County operations and developing effective 

pilot efforts focused on diverting waste from landfills while 
enhancing other sustainability goals.



According to a 2006 Waste Characterization Study (performed by the 
County), organic waste constitutes largest percentage of solid waste 
stream:

Organics, 
35.8%
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• Reducing waste
– Previous studies determined the cafeteria generates the 

following:

• Worm composting
– Pre-consumer food can be used for composting

• Drought-tolerant landscaping
– Compost from worm bins will be used on the premise

Amount of Waste
(per day)

Coffee Grounds 3.0 pounds

Vegetable/Fruit 10.8 pounds



• Coordinate with other divisions
– Cafeteria
– Facilities Management
– Administrative Services Division

• Address concerns of other divisions
– Cafeteria staff will be trained to avoid contamination while gathering food waste
– The need for maintenance will be initially monitored by EPD staff
– Smart Gardening contractor will maintain bins and landscaping

• Educate and Demonstrate
– Published article on the Intranet (http://newsworks.dpw.lacounty.gov/worms-join-the-green-team/)
– Signage to inform visitors and employees about the worm bins
– Drought-tolerant landscaping and garden demo



• On-site Vermicomposting (Worm Composting)
– Food waste from the cafeteria will be used for on-site 

composting
– Four worm bins (and one tool bin) are placed outside the 

cafeteria at the north entrance
– Compost and “worm tea” generated from on-site worm bins will 

be used in the pilot landscaping plan
• Each bin produces approximately one gallon of “worm tea” per week



• Food waste to be placed in the worm bin:
Include:

 Pre‐consumer food
 Fruit scraps
 Vegetable scraps
 Coffee grounds
 Tea bags
 Leaves
 Crushed egg shells
 Nut shells
 Stale bread

Do NOT Include:

 Post‐consumer food
 Rotting food
 Meat scraps
 Dairy items
 Animal by‐products
 Citrus rinds
 Oil, fats, and grease
 Processed food scraps
 Styrofoam/plastics



• Environmental Programs Division Staff 
– Will monitor bins daily in the first week, weekly for a quarter, then on an as-needed basis (not 

less than once a month)
– Check for odors, flies, mold, other problems associated with the composting process
– Keep area tidy and clean from any possible seepage from the bins
– Train cafeteria staff

• Smart Gardening Contractor
– Provide secondary check and consultation
– Troubleshooting
– Harvest worm castings and “worm tea” for use on the premises
– Deal with pest problems that may occur

• Cafeteria Staff
– Gather food waste
– Ensure no contamination

• Sign
– Educate pedestrian traffic
– Feature information from smartgardening.com
– No special permits needed for the worm bins from the Health Department



• Compost generated from worm bins will be used to fertilize landscaping demo
• Will demonstrate immediate water saving benefits while maintaining 

aesthetically appealing landscape
• Will consist mostly of native/drought-tolerant plants, grasses, and succulents
• Raised bed garden for flowers, herbs, and/or vegetables that all use less 

water than a typical grass lawn
• Initial component of larger retrofit of Headquarters
• Xeriscape and garden will be constructed by the Smart Gardening Contractor





• Minimal staff time will be needed to conduct quality control to get the system 
up and running

• Quality control by the Smart Gardening Contractor will be included in 
previously scheduled meetings at no additional cost.

• Costs can be easily absorbed within the Solid Waste Fund and existing 
Smart Gardening contract with minimal impact on operations



• Expansion of the Organic Waste 
Management Plan
– Option to purchase “Lean Path” software to track food 

waste
– Post-consumer food waste
– Compostable service ware



• Implementation of a composting system at Public Works 
Headquarters will:
– Provide a demonstration site for xeriscaping and worm composting to 

residents and employees of the County
– Assist the Department to comply with AB1826 by separating and 

recycling organic waste generated at our campus
– Provide a template for other County Departments to address their 

organic waste on-site and comply with State Laws
– Demonstrate implementation of the Board adopted Roadmap and net-

zero waste County Strategic Plan goal, and show regional leadership in 
sustainability



August 2015
Prepared by: Environmental Programs Division

In collaboration with: Administrative Services Division
Facilities Management Section



County Unincorporated Communities 
Subcommittee Meeting Agenda

Thursday, August 27, 2015
10:30 A.M. – 11:30 A.M.

Welcome (10 min)

Recap Previous Meeting (5 min)

Organics (30 min)

 Assembly Bill 1826 Compliance
 Waste Not LA
 Pilot Collection Program with Sanitation Districts

CUC Annual Report to CalRecycle (10 min)

Pharmaceuticals Extended Producer Responsibility (10 min)

Open Discussion and Next Steps (10 min)
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Organics
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County Unincorporated Communities
CalRecycle Annual Diversion Report
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County Unincorporated Communities
CalRecycle Annual Diversion Report
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County Unincorporated Communities
CalRecycle Annual Diversion Report
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Extended Producer Responsibility in 
Los Angeles County

On June 2, 2015, the Board of Supervisors adopted a motion by 
Supervisor Antonovich which directed DPW, DPH, DHS, CEO, ISD, 
DMH, County Counsel, Sheriff, and CSD to: 

1. Investigate options 
2. Partner with pharmaceutical industry 
3. Actively support EPR legislation at State level
4. Investigate feasibility of adopting EPR ordinance for pharmaceuticals 
5. Investigate feasibility of utilizing the County’s purchasing power 
6. Report back within 4 months with findings and recommendations
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Report to the Board 

On July 2, DPW submitted a report to each Supervisor regarding 
the feasibility of adopting a pharmaceutical take‐back ordinance 
and utilizing the County’s purchasing power 

 The report included:
 Information on current health, safety, and environmental issues 
related to pharmaceuticals and sharps

 Information on existing EPR pharmaceutical programs
 Options to facilitate proper disposal of pharmaceuticals
 Recommendations
 Next Steps
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Board Motion

On August 11 the Board approved a Motion by Supervisors 
Antonovich and Solis which: 
 Directed the CEO, in collaboration with the County’s Sustainability 
Council and the Pharmaceutical Working Group to: 

 Initiate stakeholder engagement 
 Draft an ordinance
 Return to the Board in six months (February)
 Stakeholder process must be undertaken before the ordinance is 
drafted
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Next Steps

 Stakeholder engagement 
 Develop and finalize list of stakeholders 
 Schedule meetings and secure locations for the meetings
 Conduct stakeholder meetings with the pharmaceutical industry 
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Next Steps

 Initiate Communication Plan
 Generate public awareness about EPR Program
 Gain public support for County’s action
 Work on PSA promoting the proper disposal of pharmaceuticals

 Draft Ordinance 
 Per the original Board Motion, report back to the Board (October)
 Sustainability Council  review of Draft Ordinance
 County Council review of Draft Ordinance 
 Report back to the Board with the Ordinance (February)
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Open Discussion and Next Steps
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Regional/Countywide Subcommittee 
Meeting Agenda

Thursday, August 27, 2015
1:00 P.M. – 2:00 P.M.

Welcome (10 min)

Recap Previous Meeting (5 min)

Mass Debris Management Plan Update (10 min)

Conversion Technology Update (15 min)

Organics Plan Update (10 min)

Open Discussion and Next Steps           (10 min)
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CONVERSION 
TECHNOLOGY UPDATE 

9/3/2015
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ARI Contract 
37

 The Board awarded a 5-year technical services 
contract to Alternative Resources Incorporated (ARI)

 ARI will assist Public Works and potential project 
developers in developing CT projects in Los Angeles 
County



Board Motion 
38

 The Board of Supervisors adopted a motion by 
Supervisor Mark Ridley-Thomas on January 27, 
2015

 The motion instructed Public Works to provide semi-
annual reports that include clear benchmarks for 
measuring the actual progress being made towards 
establishing viable conversion technology projects



Carson, California

Sanitation Districts’ Joint Water Pollution Control Plant 

9/3/2015
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Perris, California

CR&R Materials Recovery Facility 

9/3/2015
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Lancaster, California

Lancaster Advanced Recycling for Green waste and 
Organics project (LARGO)

9/3/2015
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City of Los Angeles 
42

 The City of Los Angeles is moving towards an 
exclusive commercial franchise system. 

 The City of Los Angeles is negotiating the purchase 
of the Southeast Resource Recovery Facility, a waste 
to energy facility in Long Beach, currently under 
operation.



Benchmarking and Milestones

9/3/2015
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Timeframe Milestone Capacity (tpd)

Today County Sanitation District AD co-digestion at Carson 
facility

84

12/31/15 Construction of Perris AD facility 150

12/31/20 In-County CT capacity 200

12/31/25 In-County CT capacity 500

12/31/35 In-County CT capacity 3,000



Next Steps

9/3/2015
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 Partner with CSD on organic waste collection 
program

 Provide technical assistance to WM for LARGO
 Release White Paper
 Prepare draft Recycling and Waste Facilities 

Ordinance
 Serve as a resource for CT development 



Outreach and Education Subcommittee 
Meeting Agenda

Thursday, August 27, 2015
2:30 P.M. – 3:30 P.M.

Welcome (10 min)

Recap Previous Meeting (5 min)

Pharmaceuticals Extended Producer Responsibility (10 min)

Waste Not LA (5 min)

Public Works HQ Organics Pilot (5 min)

Smart Business Recycling (5 min)

Recycling Challenge Update (5 min)

Roadmap Logo Update (10 min)

Open Discussion and Next Steps           (10 min)

45



Extended Producer Responsibility in 
Los Angeles County

On June 2, 2015, the Board of Supervisors adopted a motion by 
Supervisor Antonovich which directed DPW, DPH, DHS, CEO, ISD, 
DMH, County Counsel, Sheriff, and CSD to: 

1. Investigate options 
2. Partner with pharmaceutical industry 
3. Actively support EPR legislation at State level
4. Investigate feasibility of adopting EPR ordinance for pharmaceuticals 
5. Investigate feasibility of utilizing the County’s purchasing power 
6. Report back within 4 months with findings and recommendations
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Report to the Board 

On July 2, DPW submitted a report to each Supervisor regarding 
the feasibility of adopting a pharmaceutical take‐back ordinance 
and utilizing the County’s purchasing power 

 The report included:
 Information on current health, safety, and environmental issues 
related to pharmaceuticals and sharps

 Information on existing EPR pharmaceutical programs
 Options to facilitate proper disposal of pharmaceuticals
 Recommendations
 Next Steps
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Board Motion

On August 11 the Board approved a Motion by Supervisors 
Antonovich and Solis which: 
 Directed the CEO, in collaboration with the County’s Sustainability 
Council and the Pharmaceutical Working Group to: 

 Initiate stakeholder engagement 
 Draft an ordinance
 Return to the Board in six months (February)
 Stakeholder process must be undertaken before the ordinance is 
drafted
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Next Steps

 Stakeholder engagement 
 Develop and finalize list of stakeholders 
 Schedule meetings and secure locations for the meetings
 Conduct stakeholder meetings with the pharmaceutical industry 
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Next Steps

 Initiate Communication Plan
 Generate public awareness about EPR Program
 Gain public support for County’s action
 Work on PSA promoting the proper disposal of pharmaceuticals

 Draft Ordinance 
 Report back to the Board (October)
 Sustainability Council  review of Draft Ordinance
 County Council review of Draft Ordinance 
 Report back to the Board with the Ordinance (February)
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Waste Not LA

9/3/2015
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 To divert food waste from the landfills (AB 1826)
 Educate employees and others on composting food 

waste (Worm compost bins)
 Show why composting is beneficial to all



 On-site Vermicomposting (Worm Composting)
 Food waste from the cafeteria will be used for on-site composting
 Four worm bins (and one tool bin) are placed outside the 

cafeteria at the north entrance
 Compost and “worm tea” generated from on-site worm bins will 

be used in the pilot landscaping plan
 Each bin produces approximately one gallon of “worm tea” per week



 Food waste to be placed in the worm bin:
Include:

 Pre-consumer food
 Fruit scraps
 Vegetable scraps
 Coffee grounds
 Tea bags
 Leaves
 Crushed egg shells
 Nut shells
 Stale bread

Do NOT Include:

 Post-consumer food
 Rotting food
 Meat scraps
 Dairy items
 Animal by-products
 Citrus rinds
 Oil, fats, and grease
 Processed food scraps
 Styrofoam/plastics



 Intranet Home Page
 Smart Gardening Website
 News Works
 LAObserved
 Inside Solid Waste (coming soon)



Smart Business Recycling
56



R.B.I. Recycling Challenge 
LA Dodgers Foundation 
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Roadmap Logo Update
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1. 2. 3.

4. 5. 6.



Open Discussion and Next Steps

Next Working Group Meeting – September 16, 2015

Next Subcommittee Meetings – October 22, 2015
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Thank you for your 
participation.


