
Roadmap to a Waste Free Future 

Outreach and Education Subcommittee 
April 23, 2015 



 
1. Welcome and Introductions 

 
2. Recap of Previous Meetings 

 
3. Arts Commission presentation of art and sustainability examples 

 
4. Stakeholder Engagement  

• Internal Communications Plan 
• Planned External Outreach for Key Priorities  
• Website 
• Logo 
• Dodgers Campaign  
• Roadmap Video Outline   

 
5. Open Discussion and Next Steps 

 
6. Next Subcommittee Meeting 

AGENDA 



What is the Roadmap? 
• Roadmap = Framework of recommended strategies to meet the County’s waste 

diversion goals.  
• Adopted by the Board in October 2014 
• Report to the Board by October 2015 
 

What are our Top Priorities? 
1. Branding (Tagline/Slogan) 

• Sustainable is Attainable: Roadmap to a Waste-Free Future 
  

2. Identify Programs and Resources 
• What are others doing? 
• How can we build partnerships and connect the dots? 
 

3. Identify Resource Tactics 
• How do we do it? How do they do it? 
• How can we share best management practices? 
 

4. Communications Plan 
• Internal Stakeholders 
• External Stakeholders 
 

5. Website 
• Transparency 
• Telling our Story 

 
TOP PRIORITIES OVERVIEW & UPDATES 
 



STAKEHOLDER ENGAGEMENT 

Internal Communications Plan 
• Letter from CEO to ALL County 

Departments 
• 9 New Departments 
• 15 New Members 

 
Staying Informed 
• Subcommittees 
• Working Group 
• Department Heads 
• Board Deputies 
• Sustainability Council  

 
Timeline 
• June – Provide First Draft for 

Comments 
• September – Provide Final Draft 
• October – Report to the Board 

 
 

 
 



STAKEHOLDER ENGAGEMENT 

Planned External Outreach for Key Priorities –  
GENERAL ROADMAP EFFORTS 
 
(General Audience)   
• All Residents & Stakeholders 

• Media Buys & Newspaper Advertisement 
• Twitter – Infographics 
• Website  

 



STAKEHOLDER ENGAGEMENT 

Planned External Outreach for Key Priorities – C&D ORDINANCE  
 
(Targeted Audience)   

• Public Works 
• CEO 
• Board of Supervisors 
• C & D Facilities & Large Companies 
• Project Developers & Contractors 
• Industry Associations  

 
 Next Steps 

• Begin Stakeholder Engagement  
• Inform/Educate Stakeholders of Revised Ordinance 
• Hold Public Meeting 
• File Board Letter 
• Adopt Ordinance 
• Effective January 1, 2016 

 
 



STAKEHOLDER ENGAGEMENT 

Planned External Outreach for Key Priorities – ROADMAP WEBSITE 
 
(Targeted & General Audiences)   

http://interdev/epd/roadmap/index.cfm 

http://interdev/epd/roadmap/index.cfm
http://interdev/epd/roadmap/index.cfm


STAKEHOLDER ENGAGEMENT 

Logo Inspiration Board . . . 



STAKEHOLDER ENGAGEMENT 

Dodgers Campaign – BEVERAGE CONTAINER RECYCLING 
 
(General Outreach)  
 
The Message: To educate the public that out of the 21 billion recyclable bottles and 
cans purchased in CA each year, nearly 3 billion still end up in the landfill. That equals 
$100 million worth of CRV in the trash. 
 
The Goal: To encourage people to recycle, redeem the CRV and to avoid tossing 
recyclables in the trash - which may end up in the landfill. 
 
Strategy: Maximize exposure through a multi-media campaign and bank on added 
value partnerships.  
 
  
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://espn.go.com/blog/sweetspot/tag/_/name/fernando-valenzuela&ei=yu_TVLr3E8ffoATe4YDQDQ&bvm=bv.85464276,d.cGU&psig=AFQjCNHI3U3YGw6Ra4g0mutW4xV1cGlsqw&ust=1423261947689146


Stakeholder Engagement 

Want to take a SNEAK PEAK of our 30 Second PSA? 



Stakeholder Engagement 

 
 

 
Roadmap Video Outline  
 
Segment Titles                                Duration 
  
1. Introduction (Include “The Problem”)  (30 to 60 seconds) 
2. Driving Factors (Include legislation)  (30 seconds) 
3. Living a Sustainable Life  
 (“The Vision” – show ways to R/R/R)  (60 to 90 seconds) 
4.   Alternative Technologies   (60 seconds) 
5.   Conclusion      (30  to 60 seconds) 

 
 



Next Steps 

 
1. Finalize Internal Communications Plan and                

C&D Ordinance Communications Plan & Begin 
Stakeholder Outreach. 
 

2. Begin Communications Plan for Organics Pilot Project. 
 

3. Finalize Website and Build Resource Page/Took Kit. 
 

4. Develop Logo. 
 

5. Begin Video Script Writing/Production. 
 

 



Next Subcommittee Meeting  
is scheduled for:  

 
May 27, 2015 
@ 2:30 p.m. 

 
 
 

Next Meeting 
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