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Antelope Valley Antelope Valley 
Integrated Regional Water Integrated Regional Water 
Management (IRWM) PlanManagement (IRWM) Plan

4th Stakeholder Meeting

August 30, 2006, 9 am – 11:30 am
City of Palmdale – Larry Chimbole Cultural Center 

4th Stakeholder Meeting

August 30, 2006, 9 am – 11:30 am
City of Palmdale – Larry Chimbole Cultural Center 

AgendaAgenda

Welcome, Introductions, Meeting 
Objectives and Agenda (Ariki)
Recap of the July Meeting (Ariki)
Rosamond Community Services District—
North Antelope Valley Perspective for 
IRWM Plan (Neufeld and Seal)
Quartz Hill Water District’s Vision for the 
Antelope Valley IRWM Plan (Meraz)
Los Angeles County Waterworks District 
No. 40’s Vision for the Antelope Valley 
IRWM Plan (Pedersen)
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Agenda (cont.)Agenda (cont.)

Q&A
Break
Review of the Final MOU for the Regional 
Water Management Group and Update on 
the Status of Participation (Pedersen)
Discussion of Revised Scope of Work and 
Schedule (Kim)
Opportunities for Professional Facilitation 
(Kirby)
Next Meeting (Ariki)

Meeting ObjectivesMeeting Objectives

Provide a brief recap of the 3rd stakeholder 
meeting for any new stakeholders.
Understand the issues, needs, challenges 
and/or vision of various stakeholders for the 
future water resources management in the 
Antelope Valley.
Review the final MOU for the Regional Water 
Management Group and provide an update on 
the status of participation.
Review the revised scope of work and schedule 
for the Antelope Valley IRWM Plan. 
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We have completed 3 stakeholder meetings.  
Stakeholders will continue to meet for 
approximately a year.
A website (www.avwaterplan.org) for the IRWM 
Plan has been developed.
A Regional Water Management Group has 
tentatively been formed including TEN 
agencies.  
The scope, budget, and schedule for the Plan 
development is in the final stage of completion.
Kennedy/Jenks Consultants will prepare the 
Plan.
The first IRWM Plan draft is tentatively 
scheduled for Summer 2007.

Current StatusCurrent Status

Rosamond Community Rosamond Community 
Services DistrictServices District——

North Antelope ValleyNorth Antelope Valley
Perspective Perspective 

for IRWM Planfor IRWM Plan

Bob Neufeld & 
Claud Seal
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Quartz Hill Water Quartz Hill Water 
District’s Vision for the District’s Vision for the 

Antelope ValleyAntelope Valley
IRWM PlanIRWM Plan

Dave Meraz

Los Angeles County Los Angeles County 
Waterworks District No. Waterworks District No. 

40’s Vision for the40’s Vision for the
Antelope Valley IRWM Antelope Valley IRWM 

PlanPlan

Dave Pedersen
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Q & AQ & A

Added definitions of FINAL PLAN and 
ADOPTED PLAN.
Explained that excess funds would be 
refunded.
Specified the term of the MOU (20 years).
Added Rosamond Community Services 
Districts and the Antelope Valley State 
Water Contractors Association.
Added a sample resolution for the adoption 
of the Plan.

Key Changes to MOUKey Changes to MOU
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Los Angeles County Waterworks Dist. No. 40 
(Recommendation to Board for approval of 
$60,000 in Sept.)
Antelope Valley-East Kern Water Agency 
(Recommendation to Board for approval on 
8/29)  
Palmdale Water District 
(Board’s approval of $60,000 on 8/23)
Quartz Hill Water District 
(Recommendation to Board for approval of 
$5,000 on 9/14)
Littlerock Creek Irrigation District 
(Board’s approval of $5,000 on 8/23)

Antelope Valley Regional Water Antelope Valley Regional Water 
Management GroupManagement Group

City of Palmdale 
(City Council’s approval of $50,000 on 8/2)
City of Lancaster 
(Recommendation to City Council for approval 
on 9/26)
Los Angeles County Sanitation Dist. No. 14 & 
20 
(Recommendation to Board for approval on 
9/27)
Rosamond Community Services District
(Board’s approval of $5,000 on 8/23)
Antelope Valley State Water Contractors 
Association

Antelope Valley Regional Water Antelope Valley Regional Water 
Management Group (cont.)Management Group (cont.)
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Final Draft Scope of Work Final Draft Scope of Work 
&&

Plan Development Plan Development 
ScheduleSchedule

Added detailed technical approaches 
to be taken on the major tasks.
Clearly specified deliverables for each 
task. 
Combined the water management 
strategies described by the Prop 50 
IRWM Grant Program Guidelines into 
five water management strategy 
areas.
Added definitions for key terms.

Key Changes to Key Changes to 
Final Draft SOWFinal Draft SOW
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AV IRWM Planning ProcessAV IRWM Planning Process

Task 1. Water Management Task 1. Water Management 
Strategy DevelopmentStrategy Development

Review
Existing 

Studies, Plans 
& Reports

Determine
Planning

Objectives &
Goals

Identify 
Existing 
Relevant 
Projects, 
Actions & 
Studies

Call for New Projects
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Integrate 
Projects to 
Develop 

Alternatives 
(Groups of 
Projects)

Prepare 
Project/ 
Benefit 

Matrices & 
Project Maps

Analyze 
Overlaps & 

Gaps 
Between 
Projects

Task 2. Water Management Task 2. Water Management 
Strategy IntegrationStrategy Integration
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Prioritize 
Alternatives & 

Determine 
Preferred 

Alternative

Develop 
Benefit/Cost 
Assessment 

Criteria

Evaluate 
Benefits, 

Impacts & 
Costs of 

Alternatives

Task 3. Water Management Task 3. Water Management 
Strategy Prioritization Strategy Prioritization 

and Selectionand Selection
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Develop 
Implementation 

Plan
Addressing

Scheduling &
Financing

Identify Key 
Parameters to 
Measure Plan 

Implementation 
Performance

Task 4. Framework for Task 4. Framework for 
ImplementationImplementation

Task 6. IRWM Plan Task 6. IRWM Plan 
DevelopmentDevelopment

Adopt Final 
IRWM Plan

Prepare 
Administrative 

Draft IRWM Plan

Prepare Public   
Draft IRWM Plan

Prepare Final
IRWM Plan

Regional Water 
Management 
Group’s  and 
stakeholders’ 

Review

Public 
Review
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Next MeetingNext Meeting


