
 

We want to hear from you!   

The Antelope Valley Region is collaborating to develop an Integrated 

Regional Water Management (IRWM) Plan that focuses on water         

resource management while creating a platform for future funding.  

 Come share your ideas and help us to plan for the future! 

“Coming together is a beginning.  
Keeping together is progress.  Working 

together is success.” - Henry Ford 

Get Involved: 
• Attend the next stakeholder meeting on December 13, 2006. 
• Visit our website at http://www.avwaterplan.org to find more 

information about the Antelope Valley IRWM process and future 
stakeholder meetings, to get on the mailing list, and to submit 
potential projects. 

Antelope Valley Integrated Regional 
Water Management Plan 

 
6th Stakeholder Meeting 

November 1, 2006, 9 am. – 12 noon 
 

 Larry Chimbole Cultural Center 
(38350 Sierra Highway, Palmdale CA  93550) 

 



 
Antelope Valley Integrated Regional Water Management  

Planning Process Lite 
 
 
 

Set SMART* goals for the planning process 
 
 
 

Determine objectives for the plan 
 
 
 

Identify ongoing/planned projects and develop new project concepts 
 
 
 

Integrate the projects and concepts to maximize benefits 
 
 
 

Develop integrated groups of projects that meet the plan’s objectives 
 
 
 

Evaluate benefits, impacts, and costs of project groups and prioritize them 
 
 
 

Develop plan implementation framework and plan performance measures 
 
 
 

Review draft IRWM Plans 
 
 
 

Adopt the final IRWM Plan 
 
 
 
 

*SMART stands for Specific, Measurable, Attainable, Relevant, and Time-based. 
 

Meeting Agenda: 
 
•     9:00 − Welcome and Introductions (Ariki) 

 
� Meeting Objectives and Agenda 
� Recap of the September Meeting 

 
•     9:15 − Logistics and Approach to Create IRWM Plan (Kirby) 
 

� Project Team and Roles 
� Updated Schedule 
� Approach to Planning 
� Set Goals to Accomplish within One Year 
� Discuss Decision Making 

 
•     10:15 − Break 
 
•     10:30 − Introduce First Draft of Section 1 of IRWM Plan (Cotton)  

 
� Region Description 
� Issues, Needs, and Challenges 
� Current and Planned Projects 
� Discuss Next Steps 

 
•     11:00 − Begin Identifying Quantifiable Objectives (Kirby) 
 
•     11:45 − Next Meeting (Ariki) 
 
 
 
 
 

Meeting Objectives: 
 
•     Discuss logistics and approach to create the IRWM Plan. 
 
•     Review Section 1 of the IRWM Plan. 
 
•     Discuss objectives for the IRWM Plan. 


