ANTELOPE VALLEY
IRWM PLAN

7t Stakeholder Meeting
December 13, 2006
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Refine and adopt goals for process
v Update status of Plan document

v Discuss coordination of other regional
planning efforts

v Refine plan objectives
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v Current status of MOU

« 10 AV RWMG members have signed the
MOU
Invoices will be issued for committed funds
to finance the Plan development upon
completion of the MOU

v Met with DWR 11/15/06
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Under Prop 50
Chapter 8 Round 2,
$215 million will
become available in
2007 for planning
and implementation
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Prop 84, which passed on November 7,

2006, earmarked funds for IRWM projects
$27 million in the Lahontan Region which
includes the Antelope Valley

« $100 million for inter-regional IRWM
projects.

Prop 1E, which also passed on November
7, 2006, earmarked $300 million for
stormwater flood management projects
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DWR is looking for input on the following

« Prop 50 Round 2 and Prop 84 funding
schedule

« How the Prop 84 funds should be distributed

« Future scoring criteria to evaluate grant
applications

Submit your input to us by Dec 21, 2006

Draft suggestions and comments will be
available for review by Jan 11, 2007
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California Water Code requirements (Sections
10541 & 10753) to prepare an IRWM/AB 3030
Plan

Publish a notice of intention
Hold a public hearing
Adopt a resolution of intention

Submit your suggestions to us by Dec 28, 2006

Draft notice and resolution will be available for
review by Jan 18, 2007
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v Be willing
Participate fully
v Bekind

Treat others with dignity
and respect

v Beopen
Consider new ideas and
perspectives

v Be truthful

Share accurate facts about
my situation

AN

Are there questions from last meeting?




Whose goals?
= Regional Water Management Group
« Planning Group

Specific
Measurable
Attainable
Relevant
Time-based
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1.  Develop an Integrated Regional Water
Management Plan by October 31, 2007
that:

a. Uses a planning period of 2005 to 2030

b. Is written to be useful to a broad range of
organizations (such as ...) within our region

c. Describes reasonably foreseeable water
demands

d. Characterizes available water supplies

e. Describes and evaluates potential
management actions that we can take to meet
the expected water demand of everyone
within the region

f. Sets workable planning targets (such as ...)
to be accomplished by specified dates

g. ldentifies potential and promising sources of
money to pay to implement the plan




h. Sets priorities for implementation
I. Isflexible and responsive to changing
conditions

J.  Satisfies the guidelines published by DWR
for IRWM Plans

k. Satisfies the requirements published by
DWR for AB 3030 groundwater
management plans

I.  Qualifies entities to
apply for water related
grant funds from State
sources such as Prop
50, Prop 84, Prop 1E




2. Discuss and describe how all
broad-based regional planning _
efforts are related and how they 28
will be coordinated:

a. IRWM Plan

Adjudication

Water Storage District Proposal g

Water Banking JPA

Others?
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3. Establish cooperative relationships and
new partnerships to create a useful regional
plan.

(How to measure?)
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4.

Each member of the Regional Water
Management Group will take ownership in
the plan and collaborate to produce a
widely accepted plan.

(How to measure?)
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Conduct strategic education and outreach
to the public informing the target audiences
of the following: (How to measure?)

a.
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The need for regional planning
Benefits of a cooperative approach
The priorities for implementation
How the public can participate
Others?
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6. Identify a back-up plan
for meeting grant
application deadlines.

(Can we be more
specific?)
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7.

Each individual participant in the process
will communicate their optimism for the
regional planning process and the
possibility to achieve a useful plan that
results in meaningful action.

(How to measure?)
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Review and edit
Process Goals
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Discuss interactions with other regional
planning efforts

« Adjudication

« Petition to form Water Storage District
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“Progress is impossible without change, and
those who cannot change their minds cannot
change anything.”

George Bernard Shaw

Yield to your curiosity.

v Received numerous
comments on Section 1

v See comment matrix

Reorganized into smaller
sections

v Added more details

\
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Currently working on section
to describe issues, water
management strategies, and
plan objectives

One section describes future
supply and demand

Want to get to
fundamental objectives

«  What is motivating
action?

«  Why would you want
to do this?

Example: | want a
sandwich.
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IRWM Plans required to discuss objectives
in four categories

= Water supply

« Groundwater management

« Ecosystem Restoration

«  Water Quality
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v Reviewed issues and objectives paper

v Reviewed notes from last brainstorming
session

v Many of the items listed from May 31 and
November 1 are potential management
actions
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v Created handout that summarizes previous
input by category

v Review and edit Plan Objectives
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Need to collect v Information will be
used to describe all
for projects
every project idea

v  Information will be

Will use a form to used by group to
collect the

information in projects
common way

Handouts include sample
form

We will notify you via e-
mail when you can
download from website

Please return by January
17, 2007
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Refine plan objectives
Supply and demand
Plan progress

Other?
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THANK YOU

Have a great holiday season!
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