
 2014 Updated IRWM Plan Committments

IRWM Plan Section Page Task Sub Region Leadership Action Frequency Status

5.2 Project Review and Selection Process 5-2 Conducting “Calls for Projects" X

Post notices on IRWM Website, on Opti 

Project Database, and email Subregion 

contacts

Periodic - based on 

Review of Current Project 

Roster

5.2 Project Review and Selection Process 5-2 Review Project Submittals X

Review Opti Project Database Project  

additions for completeness and value 

towards GLAC IRWM Goals Quarterly

7.1 Plan Implementation 7-2

IRWM Plan Performance Monitoring & 

Evaluation Plan  X

Create a Monitoring Plan for Tracking 

Plan  Progress by defining objectives as 

indicators, mapping current IRWM 

projects to each indicator, with an 

estimated time frame for results Once

7.1 Plan Implementation 7-2

Database Management System (DMS)  

to Track Monitoring & Evaluation Plan 

Indicators and supporting information X Create Database to support Monitoring Once

7.1 Plan Implementation 7-2

Maintaining Updated Database of 

Monitoring & Evaluation Indicators X

Designate Responsible Member Agency 

for updating consolidated indicator results 

based on plan and current active projects Based on Plan

7.1 Plan Implementation 7-3

Discussion of Results of IRWM Plan 

Monitoring & Evaluation Results X X

Present Monitoring & Evalutaion Results  

in Monthly Leadership & Sub Region 

Meetings for discussion Monthly/Quarterly

7.1 Plan Implementation 7-3

Update Progress on  IRWM Plan 

Targets X X Review IRWM Plan achievements As Needed

7.1 Plan Implementation 7-3 DAC Outreach X X

Document GLAC Results from Projects 

and outreach efforts in DAC  As Needed

7.1 Plan Implementation 7-15

Funding to Meet IRWM Plan Targets & 

Objectives X X

Apply to  other funding opportunities in 

addition to  IRWM Grant Funds to  reach 

IRWM Plan Targets as results highligh 

which objectives require more investment 

to achieve Ongoing


