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“Coming together is a beginning.
Keeping together is progress. Working
together is success.” - Henry Ford

We want to Aear from you!

The Antelope Valley Region is collaborating to develop an Integrated
Regional Water Management (IRWM) Plan that focuses on water
resource management while creating a platform for future funding.

Come share your ideas and help us to plan for the future!

Get Involved:

e Visit our website at http://www.avwaterplan.org to find more

information about the Antelope Valley IRWM process and future

stakeholder meetings, to get on the mailing list, and to submit
potential projects.

Antelope Valley Integrated Regional
Water Management Plan

14th Stakeholder Meeting

May 30, 2007, 9 a.m. — 2:30 p.m.

Larry Chimbole Cultural Center
(38350 Sierra Highway, Palmdale CA 93550)




Steps to Collabhoration
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v 1. Adopt SMART goals for the process

2. Create a safe space for interaction

3. Establish a clear course of action

Meeting €ode of Conduct

4. Demonstrate tangible progress

In order to foster open dialogue and 5. Iterate until group is satisfied
meaningful discussion during meetings of
the Antelope Valley Integrated Regional
Water Management Planning Group, |

promise to: ?.

Meeting Agenda:

e Bewilling — I choose to participate fully. e Update on May 23rd meeting with the State to discuss comments on the
draft Prop 50 Round 2 Guidelines and PSPs

e Be kind - I choose to treat others with dignity

and respect e Public outreach update

e High priority projects

e Be open - | choose to consider new ideas and - Benefit/cost analysis
perspectives. - Various funding opportunities
- Projects for Prop 50 grant application
e Be truthful - I choose to share accurate facts «  Implementation framework
about my situation. - Governance structure

- Technical analysis/plan performance measures




