
 

GATEWAY CITIES TRAFFIC SIGNAL SYNCHRONIZATION AND 
BUS SPEED IMPROVEMENT PROJECT 

 
Atlantic Boulevard./I-710 Corridor 

 
Progress Report #1 

June 22  – July 16, 2004 

Task No. 1:  Project Management 

• Prepared for and attended the Kick-off meeting with the County on June 22, 
2004. 

• Prepared for and presented project background and scope at the Gatelway 
Cities Public Works Officer’s Signal Synchronization meeting on July 15, 
2004. 

Upcoming work: 

• Attend meetings with the County as needed 

Task No. 2.1: Stakeholders and Operational Objectives 

• Conducted Stakeholders interviews with the Cities of Long Beach, Maywood, 
and Paramount on July 7, 2004 and with the Cities of Commerce and Vernon 
on July 12, 2004. 

• Started collecting data on names of intersections, lane configuration and line 
of sight for Project arterials. 

Upcoming work: 

• Conduct Stakeholders interviews with the rest of the Project agencies 
• Minute the meetings and distribute them 
• Confirm the streets and intersections to be included in the Project area with 

the County and start conducting detailed inventory for those intersections.  

Tasks 2.2 through 2.11 

Work has not yet started on these tasks. 
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