SIEMENS

GATEWAY CITIES TRAFFIC SIGNAL SYNCHRONIZATION AND
BUS SPEED IMPROVEMENT PROJECT

Atlantic Boulevard./I-710 Corridor
October 14 — December 8, 2006

Task No. 1: Project Management.

Task 1.1: Project Coordination

e Coordinated with Vernon and Commerce regarding system deployments.
Task 1.4: Prepare Project Reports

e Prepared and submitted progress report and invoice for last period.

o Prepared and participated in internal Project reviews.

Upcoming work:

Attend meetings with the County as needed
e Update Project web-page as needed

Task No. 2.1: Stakeholders and Operational Objectives

o Revised draft deliverable based on County’s comments and submitted final
deliverable to County on November 28, 2006.

Task No. 2.2: Concept — of — Operations

o Revised draft deliverable based on County’s comments and submitted final
deliverable to County on November 27, 2006.

Tasks No. 2.3.1: ATMS and Communications User and System
Requirements

e Continued work on revising the draft deliverable based on County’s
comments.

Tasks No. 2.3.2: Integration System User and System Requirements

o Revised draft deliverable based on County’s comments and submitted final
deliverable to County on November 1, 2006.

Task No. 2.4: System Architecture

e Continued work on the Draft Area Architecture Definition Report
Upcoming work:

¢ Complete and submit Draft Area Architecture Definition Report
Task No. 2.5: Alternative Analysis and Recommendations

e Revised draft deliverable based on County’s comments and submitted final
deliverable to County on November 3, 2006.

Tasks No. 2.11: Early Deployment Opportunities
e No activity this period.
Task No. 2.6: Draft Conceptual Design Report

e Continued work on the Conceptual Design Report.
Arti Gupta
Project Manager
January 15, 2007
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