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Meeting Summary


Project Coordination Meeting

Foothill Transit
April 26, 2001, 10:00 am
The meeting minutes presented below provide a summary of the topics discussed during a Stakeholder meeting with Foothill Transit staff regarding the Pomona Valley ITS (PVITS) project.  A list of the meeting attendees is provided below. The information contained in the meeting minutes will be incorporated into various PVITS project deliverables, including the Addendum Update to the 1995 Pomona Valley Forum Signal Synchronization Study.

In Attendance

Mark Stanley, Director of Planning and Operations and Kevin McDonald, Planning Manager – Foothill Transit, Bill Dvorak and Brain Marchetti – Kimley-Horn, and Maged Soliman, L.A. County.

Discussion Topic
Action Item

1. The meeting began with Dvorak providing a thorough presentation of the project.  Dvorak also explained the outreach efforts to date, the role that Foothill Transit could have in the project, and described some of the primary issues discussed with the other stakeholders.


2. Stanley explained that Foothill Transit currently has 287 buses with approximately 14 routes.  Foothill’s on-time performance has traditionally been over 90%.  In the past few years, the on-time performance has decreased/degraded – primarily due to growing traffic congestion on the primary arterials.  To address this concern, Foothill staff have been attempting to convince the Board to implement an AVL system.  This system, which Foothill has defined as “next bus”, is planned to be phased for calendar year 2002.  The estimated cost of the system is $5-6 million.  


3. Stanley explained that there are currently two dispatch centers for the 2 different Foothill transit zones.  In the future, as the number of zones increases from 2 to 3, there could be a need for a third dispatch center.  Taking over some more of the MTA routes, which is a current proposal, could lead to the third zone and the third center.


4. Foothill runs daily local service by the Pomona Fairplex via Line 479.  In the vicinity of the Fairplex, Line 479 runs along McKinley and White Avenues on its route between Cal Poly Pomona, the Pomona TransCenter and Montclair.

During the Los Angeles County Fair, Foothill runs more frequent local service on Line 479 along its entire route.  For the 2001 Fair, Line 479 will come on-site at the Fairplex. Line 480 is a special shuttle service for the Fair that comes on-site from McKinley Avenue.  According to Foothill staff, Line 480 is delayed upon exiting the parking lot during the Fair. There is bus stop access at Gate 1.


5. Stanley described a Caltrans project that would extend the four-lane busway from I-710 to I-605. Stanley indicated that this project is being managed at Caltrans by Tom Chow – District 7.  Stanley believes that metering of I-10 on-ramps could be modified to synchronize flow with arterials and synchronized with the next and previous ramps, and that this would help bus speeds.  
KHA will obtain information about this project from Caltrans.

6. Stanley explained that the MTA is waiting to implement a Bus Speed Improvement Project in Pomona Valley.
KHA will obtain information about this project from MTA staff.

7. Stanley asked if traffic signal pre-emption is part of the PVITS project.  Soliman and Dvorak explained that use of the MTA funding for this project was not fully detailed, but that signal pre-emption was probably not a use the County anticipates. 
KHA will develop a better understanding of whether or not the funding could be used for signal pre-emption.

8. Stanley indicated that a Foothill objective is to bring traffic congestion information back to the Foothill dispatch center.  He indicated that this could be in the form of average travel speeds.  


9. Stanley described Foothill’s demonstration program to install 6 kiosks at various locations.  The first will be installed in West Covina, at the Foothill office.  Other future installation locations could include the Puente Hills Mall, the Pomona Transportation Center, the Glendora Center and some location in Claremont.  The kiosks are synchronized with the Foothill website.
KHA will obtain kiosk demonstration project information from Kevin McDonald.

10. Stanley suggested that transit information could be advertised at the Fairplex providing travelers with options to get to/from different areas for different events.
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