Greater Los Angeles Integrated Regional Water Management Plan

IRWMP Leadership Committee
October 10, 2007, 9:30 am to 12 pm
Los Angeles County Flood Control District
12" Floor Executive Conference Room

Present:

Mario Acevedo, LADWP Sharon Green, LACSD Leighanne Reeser, West Basin MWD
John Biggs, Brown and Caldwell Dan Griset, SCAG Randy Schoellerman, San Gabriel WQA
Hector Bordas, LACFCD Shahram Kharaghani, City of Los Angeles, Mark Stuart, DWR

Grace Burgess, San Gabriel WQA Watershed Protection Dan Sulzer, Army Corps of Engineers
Barbara Cameron, City of Malibu Jeff Kightlinger, MWD Rob Whitaker, WRD

Grace Chan, MWD Frank Kuo, LACFCD Carol Williams, MSGB Watermaster
Donna Chen, City of Los Angeles, Joone Lopez, Central Basin MWD Don Wolfe, LACFCD

Watershed Protection Ed Means, Malcolm Pirnie Tony Zampiello, Raymond Basin

Kathi Delegal, LACFCD Rich Nagel, West Basin MWD Mary Zauner, LACSD

Joyce Dillard Melih Ozbilgin, Brown and Caldwell
Tom Erb, LADWP Mark Pestrella, LACFCD
Topic/lssue Discussion Action/Follow up

1. Introductions

a. Call to Order

b. Roll Call of
Members Present

Mark Pestrella called the meeting to order at 9:37 AM with introductions.

e No Action

2. Review Meeting
Summary from
September 6, 2007

a. Approve Summary

The minutes from the September meeting were distributed.

¢ Minutes approved.

3. Public Comment
Period

a. The Public is
Provided an
Opportunity to
Address the
Committee

Public comment was received regarding inclusion of more groups in the IRWMP
process such as school districts and the State architect to make the process seem
more sincere and open.

e Comments noted.

4, Welcome New
Members to the
Leadership
Committee

Don Wolfe welcomed the new members to the Leadership Committee and thanked
all participants for their ongoing effort and hard work to work together to meet the

IRWM Program goals and objectives as well as toward integrated regional planning.

e No Action




5. Future Meeting
Dates

A handout was distributed based on feedback of availability for meeting dates and
times from Leadership Committee Members. Discussion occurred regarding the
original reason for moving the meeting was conflict with the Regional Board Meeting.
Motion was made and passed unanimously to meet on the 4" Wednesday of every
month beginning in January 2008, with the Meetings for November and December
2007 continuing to occur at the present time of the 1* Thursday of the month.

e Motion: To meet on the 4"

Wednesday of every
month beginning in
January 2008. (Passed
Unanimously)

6. Review Status and
Next Steps of
Existing Consultant
Contract:

¢ Review Draft
MOU for
Governance and
Finance
Structure

¢ Set Dates for
Drafting
Sessions with
Steering
Committees

Melih Ozbilgin provided the Leadership Committee an update on the current
consultant contract:
¢ Final Project Prioritization TM will be completed in the next few weeks;
and
¢ Project Integration has been completed for the NSMB and SoBAY,
USGRH is holding an Integration Workshop on October 18",

Ed Means provided the Leadership Committee an overview of the process of drafting
the new MOU and Operating Guidelines. A handout containing the Draft MOU and
Operating Guidelines for the Steering Committees was distributed for review and
comment.

Brief discussion and general comments were provided on the Draft MOU and
Operating guidelines that included the following:
¢ Parts 3.6.1 & 3.6.2 were carried over from the original are unclear and
an example is needed to illustrate the meaning. Steering Committee
feedback on the issue would be appreciated;
¢ Should the ex-officio language be retained, and if so, should it be
clarified;
¢ Composition of the RWMG, Leadership Committee and Steering
Committee should be part of it and the result may be dependent on the
State’s definition;
¢ Parts 2.2 & 2.2.1, don’t want to specify grant funding and limit the MOU
like it was in Prop 50. Recommended revisions should indicate that the
group can apply for any future bonds/grant funding that group wants to
collectively work on.

Some discussion also occurred regarding drafting session and the possibility of a
MOU Drafting Subcommittee made up of at least one representative from each
Subregion.

Ed Means will conduct
feedback sessions with
Steering Committees
regarding the Draft MOU
and Operating Guidelines.

7. Legislative
Subcommittee
Report /
Recommendation

The Leadership Committee was briefed on the latest news from the Legislative
Subcommittee including the following:

The California Legislature has not been able to rally around any bond for the

e Motion: County will draft a

letter regarding Southern
California getting its fair
share of State Funding.

The Mission of the Greater Los Angeles IRWMP is to address the water resources needs of the Region in an integrated and

collaborative manner.




February ballot or allocate funding from passed bond measures. Not sure
what will happen with AB1002, but it should come to resolution in the next
few days.

Tom Erb discussed that he clarified with the City of LA Attorney that the City
does not need to match with Leadership Committee of the IRWMP on every
aspect of an outreach to Sacramento.

The Leadership Committee should consider someone to help with
communication and outreach in Sacramento. The Leadership Committee
could be more effective as a collective group with more focused and
proactive outreach. It was also suggested that stakeholders work together
with existing resources (including lobbyists) to get more of a voice in
Sacramento including a letter sent by the Leadership Committee to all
elected officials in the Region. A motion was made and passed to prepare a
letter to Sacramento regarding Southern California getting its fair share of
funding for integrated regional projects.

It was suggested that the Legislative Subcommittee develop proposed
positions to advocate. However, concern was expressed that the MOU and
Operating Guidelines need to be complete beforehand. It was also noted
that creating an IRWMP/Leadership Committee letterhead for use would
also be beneficial. Others expressed that waiting for the MOU may be too
late, but there is a need for coordination to avoid too many voices. The
County offered to provide its approved positions to the Leadership
Committee for review and a starting point for the Leadership Committee
positions. There was also concern of others not in the group trying to
represent the group and that a need for an interim policy is needed.

(Passed unanimously)

8. Funding
Commitments for
Consultant Services

Discussion occurred regarding funding commitments for upcoming consultant
support services and the necessity of funding commitments to move forward. A
question was raised regarding additional funding for outreach, but was clarified that
outreach services to stakeholders in the Region is included in the new scope of
work. (There are no funds in the existing scope for outreach to Sacramento as
discussed in item 7 above.) The Leadership Committee is set to enter an agreement
with Brown and Caldwell, but needs commitments for funding from individual
members of the Leadership Committee. The Leadership Committee will proceed
when there are enough commitments.

So far the funding commitments towards the $1m goal are as follows:
Los Angeles County Flood Control District - $250,000

e Letters of Funding
Commitments should be
submitted to the
Leadership Committee /
Flood Control District by
November 1, 2007

The Mission of the Greater Los Angeles IRWMP is to address the water resources needs of the Region in an integrated and

collaborative manner.




West Basin MWD - $50,000
City of Torrance - $20,000
Water Replenishment District - $100,000 (submitted to WRD Board for approval).

9. Status of New
Consultant Contract

Session conducted in Closed Session, which included topics of scope and budget.

e No Action

10. IRWM Program
News:

¢ Proposition 50,
Round 1 $25m
Grant Contract

¢ Proposition 84
(&1E) IRWM
Program,
Comments to
DWR by Oct. 19

Prop 50. The LACFCD will be making a recommendation to its Board to sign the
contract with DWR regarding the $25M Prop 50 Grant. The LACFCD will also be
preparing an MOU with project proponents and will need additional information from
the project proponents to get DWR to execute the contract. Frank Kuo will be
contacting the project proponents to collect the required information.

Prop 84 (&1E). The State is soliciting feedback by October 19" regarding the draft
guidelines. The County is currently working on a response and will share the draft
County response with the Leadership Committee. It was also discussed that
comments should be provided from the Leadership Committee to the DWR Draft
Guidelines. A motion was proposed and passed that the County draft a letter on
behalf of the Leadership Committee regarding the Draft Guidelines. The draft letter
will be circulated to stakeholders to receive a majority consensus prior to sending it
to DWR.

Meetings with Ventura County. A question was raised about meetings with Ventura
regarding Prop 84 funding. It was requested that one representative from each
Subregion attend the next meeting.

e Frank Kuo will contact

project proponents
regarding required
information for DWR.
Motion: LACFCD will draft
and distribute to
stakeholders a comment
letter regarding DWR's
Draft Guidelines. (Passed
unanimously)

11. Future Agenda
Items / Other Iltems

Current WMA representatives were requested to prepare a letter to the LACFCD
proposing their alternates with the qualifications for the alternates so they can be
approved by the Leadership Committee at the next meeting.

Discussion occurred regarding the JPA formed by some of the Gateway Cities (also

known as the “Los Angeles Gateway IRWMP Region”) and included the following

points of discussion:

¢ The need for continued dialog and to come to a resolution sooner than

later. In addition many members of the Leadership Committee still want
to know about the JPA, the reasons for forming it, and its purpose. This
includes the need to outreach to the cities involved as well as other
cities who feel left out of the loop. The point was also raised that
according to some of the Staff Reports, the purpose of the JPA is to go
after State funding on its own. Concern was expressed that members of
the JPA have been going to Sacramento and stating their intent to
pursue State IRWM funding on their own. It was stated that DWR would
have to entertain their funding requests.

¢ WMA Representatives will

submit letters regarding
alternates to Hector
Bordas.

Motion: County will draft
letter and circulate it to the
Leadership Committee for
review regarding DWR'’s
position on the implications
of new IRWMP regions
being formed within
existing defined regions.

The Mission of the Greater Los Angeles IRWMP is to address the water resources needs of the Region in an integrated and

collaborative manner.




¢ There have been some discussions with Desi Alvarez and he says they
can exist within the group. John Woodling had sent an invitation to the
groups to have a dialog on October 23" however it was stated that
DWR is now only meeting on the 23" with Desi Alvarez to discuss the
issue. However, all parties need to meet and discuss the issues with all
parties involved. Central Basin will also look into ways to outreach to
the cities involved.

¢ Concern was expressed over members of the JPA serving on boards of
both IRWMPs, as overlaying may lead to a conflict of interest.

¢ Concern was expressed that the State could be sending the wrong
message after encouraging the Region to work together. Entertaining a
smaller group within the Region could lead this Region, as well as other
regions in the State, to break apart.

¢ It was stated that some of the cities had issue with the governance
structure, and want more control of their own destiny.

¢ The general feeling of the Leadership Committee is that they wanted to
continue to work as a Greater Los Angeles IRWM, leave the table open
for the members of the JPA, continue working to address the concerns
of the JPA members, and keep the Region together.

¢ Mark Stewart, DWR, indicated that the State would accept grant
applications from any group that submits them.

12. Meeting The meeting was adjourned at 11:58 AM. e No Action
Adjournment
13. Next Meeting Next Leadership Committee meeting on November 1, 2007 e No Action

9:30 am to 12:00 pm
Executive Conference Room, 12" Floor
Los Angeles County Flood Control District

The Mission of the Greater Los Angeles IRWMP is to address the water resources needs of the Region in an integrated and
collaborative manner.
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DRAFT MEMORANDUM OF UNDERSTANDING
FOR
INTEGRATED REGIONAL WATER MANAGEMENT PLANNING AND
IMPLEMENTATION

This Memorandum of Understanding (MOU) is entered into as of

, by and among members of the Greater Los Angeles Integrated
Regional Water Management Plan Leadership Committee and Steering Committee
members for the purpose of developing, administering, updating and implementing an
Integrated Regional Water Management Plan for the Greater Los Angeles County
Region. Signatories to this MOU shall hereinafter be referred to individually as "Party" or
collectively as "Parties".

RECITALS
WHEREAS, it is in the interests of the Parties, and the region served by the Parties, that
the water resources the Parties share in common are responsibly managed, protected, and

conserved to the extent feasible; and,

WHEREAS, the Parties desire to develop, administer, update and implement an
Integrated Regional Water Management Plan (hereinafter referred to as "IRWMP" and

Water Code;
NOW, THEREF ORE, itis mutually understood and agreed as follows:
SECTION 1: PURPOSES AND GOALS

1.1 Purposes and Goals:

SECTION 2: JOINT AGENCY PLANNING FOR PROJECTS AND PROGRAMS

2.1 Projects and Programs:



It is the intent of the Parties that they coordinate and collaborate to develop and
implement projects and programs. Such coordination can achieve greater benefits than
single purpose projects. Applicable projects and programs include, but are not limited to,
the following:

2.1.1 An IRWMP for the Greater Los Angeles County Region.

2.1.2 Solicitation of external funding for implementation of the IRWMP for the
Greater Los Angeles County Region.

2.2 Formation of Regional Water Management Group (RWMG) and Adoption of the
IRWMP:

221 The execution of this MOU by the Parties shall constitute the formation of a
Regional Water Management Group. Adoption of the IRWMP for the greater
Los Angeles County Region in accordance with the Integrated Regional Water
Management Planning Act of 2002 requires a simple majority vote of the
RWMG.

SECTION 3: GENERAL PROVISIONS

3.1 Term: This MOU shall become effective on the date first written above and shall
expire on December 31° 2012 or upon its replacement by the adoption of a subsequent
MOU, Agreement, or Joint Powers Authority Agreement, or unless earlier terminated by
mutual written agreement of all Parties. Any Party may terminate its participation in this
MOU upon 60 days' written notice to the remaining Parties.

3 2 Addition of Parties: Other local public agencies (as defined in Section 10533 of the
California Water Code), non-profit groups, and Public Utility Commission regulated
entities within the Los Angeles County Region may adopt this MOU and, thereby,
become a member of the Parties.

3 3 Construction of Terms: This MOU is for the sole benefit of the Parties and shall not
be construed as granting rights to any person other than the Parties or imposing
obligations on a Party to any person other than another Party.

3 4 Good Faith: Each Party shall use its best efforts and work wholeheartedly and in good
faith for the expeditious completion of the objectives of this MOU and the satisfactory
performance of its terms.

3.5 Governing Law: This MOU is made under and shall be governed by the laws of the
State of California.

3.6 Rights of the Parties and Constituencies: This MOU does not contemplate the Parties
taking any action that would:



3.6.1 Adversely affect the rights of any of the Parties; or,

3.6.2 Adversely affect the customers or constituencies of any of the Parties.

3.7 Execution: This MOU may
shall constitute a single instru
the authority to bind their res

be executed in counterparts and the signed counterparts

ment. The signatories to this MOU represent that they have
pective Party to this MOU.



EXHIBIT A
Description of the Greater Los Angeles IRWMP Area (Region)

The Region, an area of approximately 2,058 square miles, is located in coastal southern
California. The Region contains portions of four counties; Los Angeles, Orange, Ventura,
and San Bernardino. It is bordered by five other IRWMP Planning Regions: the
Watershed Coalitions of Ventura County (which consolidated the Ventura County and
Calleguas Creek Watershed efforts) on the west, the Municipal Water District of Orange
County and the Santa Ana Watershed Project Authority to the south, and the Upper Santa
Clara River and Antelope Valley to the north. The Mojave Water Agency’s Regional
Water Management Planning Area is located to the northeast of the Region.
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l. Background

The intent of the Integrated Regional Water Management program is to encourage integrated regional
strategies for the Mmanagement of water resources, and to provide funding, through competitive grants, for
projects that protect communities from drought, improve water reliability, protect and improve water quality,
and improve local water security by reducing dependence on imported water. The California Department of
Water Resources and the State Water Resources Control Board in November 2004 issued Integrated
Regional Water Management Grant Program Guidelines (Guidelines) to establish the process and criteria
that these agencies will use jointly to solicit applications, evaluate proposals, and award grants under the
IRWM Grant Program.

Under the Guidelines, the IRWM Grant Program consists of two separate solicitations: 1) planning grants for
development of IRWM Plans, and 2) implementation grants for projects consistent with such Plans.
Implementation grant applications must be submitted by a regional water management group or regional
agency and must: 1) document a formally adopted IRWM Plan (the Plan), 2) demonstrate consistency with
Plan standards (Water Code § 79562.5(b)), 3) describe specific implementation projects for which funding is
being requested, 4) prioritize proposed projects listed in the Plan, and 5) identify matching funding.

Further, the IRWM Grant Program application must: 1) identify a regional water management group or
regional agency responsible for development and implementation of the Plan and demonstrate that al|
agencies and organizations necessary to address the objectives and water management strategies of the
Plan were involved in the Planning process, 2) identify the water management region and explain why that
region is appropriate, and 3) identify Plan objectives and the manner in which they were determined, and
address major water related objectives and conflicts within the region, including, at a minimum, the following
water management areas: groundwater, surface water, stormwater/water quality, sanitation, and
habitat/open space/recreational access (water management areas).

Several planning and implementation grant applications were submitted pursuant to the Guidelines from
various agencies and groups within the Greater Los Angeles County Region (Region), and those parties
agreed to develop a coordinated Plan for the entire Region administered through five sub-regional areas: the
Upper Los Angeles River Sub-Region, North Santa Monica Bay Sub-Region, South Bay Sub-Region, Lower
San Gabriel and Lower Los Angeles Sub Region, and Upper San Gabriel and Rio Hondo Sub Region. The
parties further agreed to the formation of a Leadership Committee to serve as the Regional Water
Management Group for the Region, as well as the formation of Steering Committees within each sub-region
to direct Plan development and identify and evaluate proposed projects consistent with the Plan. For the
development of the IRWM Plan, the parties have operated under interim operating guidelines that were
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established for the formation, composition, and operation of the Sub-Regional Steering Committees and
Leadership Committee until an agreement to formally establish the Region's IRWM group structure could be
developed and executed. Aftera review of the interim decision-making structure during which feedback
from Leadership Committee and Steering Committee members was obtained, the following policies and
procedures were adopted for the administration of the Region’s IRWM planning efforts.

Il. Sub-Regional Steering Committees

Each of the five sub-regions of the Region’s IRWM planning area, as identified on Exhibit A, will be guided
by a Steering Committee consisting of representatives of agencies or organizations involved in local water
management. To the extent feasible, the formation and composition of each Steering Committee will be
consistent with the following:

a. Formation

1. Member agencies and organizations will have responsibility for at least one of the following Water
Management Areas: groundwater, surface water, storm water management/water quality, sanitation, and
habitat/open space/recreational access.

2. Steering Committees should strive to include at least one representative organization for each of the
Water Management areas and appropriate city representation.

3. The appointing authority for each agency or organization will designate a member(s) and alternate to
represent it on the Steering Committee.

4. The member and alternate designated by each agency or organization should be an executive level

representative. Each member will serve at the pleasure of the appointing agency or organization.

5. Each Steering Committee member shall have one vote. The presence of a simple majority of the Steering
Committee members at any meeting of the Steering Committee shall constitute a quorum for the purposes
of conducting business. The affirmative vote of a full quorum of the Steering Committee members is required
for all decisions and recommendations of the Steering Committee.

6. The members of the Steering Committee will elect from among themselves a Chair of the Steering
Committee. The Chair will serve at the pleasure of the Steering Committee and will serve on the Leadership
Committee. The Chair will appoint an alternate with voting rights to serve on the Leadership Committee in
his/her absence.
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7. The members of the Steering Committee will elect from among themselves a Vice-Chair to preside over
meetings of the Steering Committee in the absence of the Chair. The Vice-Chair will serve at the pleasure
of the Steering Committee and will serve on the Leadership Committee. The Vice-Chair will appoint an
alternate to serve on the Leadership Committee with voting rights in his/her absence.

8. The Steering Committee will nominate one representative for each Water Management Area, without
geographic consideration, for consideration to serve on the Leadership Committee.

9. Each Steering Committee may, as appropriate, include Ex-Officio members representing agencies
including but not limited to: Army Corps of Engineers, U.S. Department of Agriculture, U.S. Forest Service,
U.S. Bureau of Reclamation, National Park Service, California Environmental Protection Agency, California
Department of Fish and Game, California Coastal Commission, California Department of Transportation,
California Department of Parks and Recreation, California Department of Health Services, California Coastal
Conservancy, Department of Water Resources, California Regional Water Quality Control Board and the
Metropolitan Water District of Southern California.

10. Agencies and organizations wishing to join a Steering Committee shall submit a written request to the
Steering Committee Chair. The written request will be presented to the Steering Committee for deliberation
and a vote. A majority vote of the Steering Committee is required to add members.

11. The Steering Committee may establish a membership size limitation.

12. A Steering Committee may request a participating agency/organization replace their representative for
failure to participate.

b. Roles and Responsibilities

The Steering Committees will have the following roles and responsibilities:

1. Represent the interests of the sub-region.

2. Meet monthly or as required to accomplish their purpose in developing the IRWM

Plan, evaluating proposed projects and conducting necessary business. The
Steering Committee Chair may call meetings as needed.
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3. Establish, as necessary, sub-committees charged with studying, investigating and soliciting information
that will advance the development, implementation and administration of the Plan. Sub-committees will be
subject to the oversight of the Steering Committee and no recommendation or finding of a sub-committee
will be binding upon the Steering Committee. Sub-committee size and composition will be determined by the
Steering Committee, and sub-committee members may be selected from any representative of any Steering

Committee agency or organization, or any appropriate stakeholder.

4. identify reliable and long-term funding for the implementation of the Plan and the projects described in
the Plan from sources, including local, state and federal funding, and actively solicit funds from these
sources. Steering committee members will also lend individual support to efforts to apply for and procure
such funds, to the extent that each member agency or organization is able. Steering Committee members
may also choose to contribute funds to support any and all phases of the work to be performed for
development and implementation of the Plan.

5. Prepare periodic reports to its member agencies, organizations and stakeholders describing the progress
of the development, implementation and administration of the Plan.

6. Share to the extent not otherwise prohibited by law, privilege, or previous lawful agreement, all
information required to develop, prepare, implement and administer and submit documents for the Plan ,
including monitoring data, Computer Assisted Drawing and Design (CADD) and Geographic Information
Systems (GIS) or other electronic data. Such sharing shall be subject to any applicable license agreements
or other restrictions. All data shared among the agencies and organizations shall be provided “as is” and
without warranties as to accuracy or as to any other characteristics, whether expressed or implied. The
intent of this data-sharing provision is to facilitate the development, implementation and administration of the
Plan, and not to authorize use of this data for tasks unrelated to the Plan, unless deemed appropriate by the
Steering Committee.

7. Adopt fiscal procedures as necessary to administer funds that may be received
for purposes of development, administration and/or implementation of the Plan.

8. To the extent feasible, make all meetings of the Steering Committee open to the
public and post meeting notices on a designated website.

9.. Provide outreach to local entities and communities to ensure adequate input from all stakeholders.

10. Maintain a sub-regional prioritized project list,and ensure that the Leadership Committee’s master list of
prioritized projects is current.
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11. Maintain a list of sub-regional goals and priorities as appropriate.

12. Track progress on sub-regional goals and planning targets (where applicable).

13. Identify and sponsor sub-regional planning studies as needed.

14. Work with the Leadership Committee to update and implement the plan as required.

15. Participate in the Leadership Committee.

li.. Leadership Committee

a. Formation

1. A Leadership Committee will serve as the guiding entity for the Region and will consist of the Chief
Engineer of the Los Angeles County Flood Control District or his/her designee and the Chairs and Vice-
Chairs of each of the five Sub-regional Steering Committees. These members will comprise the “Leadership
Committee” whose responsibility will be to select five additional members representing each of the five
Water Management Areas. The Leadership Committee will elect these representatives from the nominees
submitted by the Steering Committees, with one representative selected from each Steering Committee’s list
of nominees. Water Management Area representatives must meet the minimum qualifications set forth in
Attachment A.

2. Each Water Management Area representative will designate an alternate to serve on the Leadership
Committee in his/her absence. The alternate must be approved by the Leadership Committee and must

meet the minimum qualifications for Water Management Area Representatives set forth in Attachment A.

3. The Chief Engineer of the Los Angeles County Flood Control District or his/her designee will serve as
Chair of the Leadership Committee.

4. The Leadership Committee will elect a voting member or alternate as Vice Chair. The Vice Chair will
serve at the pleasure of the Leadership Committee.

5. Leadership Committee member terms will be staggered as illustrated in the table below. Leadership
Committee members may serve consecutive terms.
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Position Year

07 | 08 | 09 | 10 | 11 12 | 13 | 14 |15 | 16

Chair X X X etc
Vice Chair X X X X | etc
WMA etc
Surface Water X X etc
Sanitation X X etc
Groundwater X X etc
Stormwater X X etc
Open Space X X | etc

6. The presence of a simple majority of the Leadership Committee members at any meeting of the
Leadership Committee will constitute a quorum for the purposes of conducting business. The affirmative
vote of a full quorum of the Leadership Committee is required for all decisions and recommendations of the
Leadership Committee.

7. The Leadership Committee may include Ex-Officio members representing
agencies including but not limited to: Army Corps of Engineers, U.S. Department
of Agriculture, U.S. Forest Service, U.S. Bureau of Reclamation, National Park
Service, California Environmental Protection Agency, California Department of
Fish and Game, California Coastal Commission, California Department of
Transportation, California Department of Parks and Recreation, California
Department of Health Services, California Coastal Conservancy, Department of
Water Resources, California Regional Water Quality Control Board and the
Metropolitan Water District of Southern California.

Duties and Powers

b. Roles and Responsibilities

The Leadership Committee will have the following roles and responsibilities:
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1. Meet monthly or as required to accomplish its purpose in developing the IRWM Plan and conduct
necessary business. The Leadership Committee Chair may call meefings as needed.

2. Establish, as necessary, subcommittees charged with studying, investigating and soliciting information
that will advance the development, administration, and implementation of the Plan. The subcommittees will
be subject to the oversight of the Leadership Committee and no recommendation or finding of a
subcommittee will be binding upon the Leadership Committee. Sub-committee size and composition will be
determined by the Leadership Committee, and Subcommittee members may be selected from any
representative of the various Steering Committee agencies or organizations or any appropriate stakeholder.

3. Identify and obtain funding for the development and administration of the Plan. The Leadership
Committee will be responsible for determining the amount of contributions necessary for administration of
the plan. Leadership Committee representatives will communicate to their respective Steering Committees
the amount of funding needed and will obtain commitments for contributions from Steering Committee
members.

4. ldentify reliable and long-term funding for the implementation of the Plan and the projects described in the
Plan from sources including local, state and federal, and actively solicit funds from these sources.

5. Prepare periodic reports for the Steering Committees and stakeholders
describing the progress of the development, administration and implementation
of the Plan.

6. To share to the extent not otherwise prohibited by law, privilege, or previous lawful agreement, all
information required to develop, prepare, implement and administer and submit documents for the Plan,
including monitoring data, Computer Assisted Drawing and Design (CADD) and Geographic Information
Systems (GIS) or other electronic data. Such sharing shall be subject to any applicable license agreements
or other restrictions. All data shared among the parties shall be provided “as is” and without warranties as to
accuracy or as to any other characteristics, whether expressed or implied. The intent of this data-

sharing provision is to facilitate the development, implementation and administration of the Plan, and not to
authorize use of this data for tasks unrelated to the Plan, unless deemed appropriate by the Leadership
Committee.

7. Adopt as necessary fiscal procedures to administer funds that may be received for purposes of
development, administration and/or implementation of the Plan.

Draft IRWM Operating Guidelines- 10/03/07 9



8. Establish a project evaluation framework that is consistent across the Region for the purpose of
quantifying project benefits to allow for the categorization and prioritization of projects based on the Water
Management Areas and consistent with the Plan.

9. Facilitate the adoption of the Plan by those agencies within the Region with responsibility for one or more
Water Management Areas.

10. To the extent feasible, make all meetings of the Leadership Committee open to
the public and post meeting notices on a designated website.

11. Provide regional oversight to the LAIRMWP.

12. Track regional progress towards the LA IRWMP targets.
13. Act as liaison between the State and the SCs.

14. Represent the region's needs to the State.

15. Provide a balance for sub-regional interests.

16. Find, coordinate and pursue funding opportunities.

17. Provide regional outreach related to the LA IRWMP.

18. Periodically update the LA IRWMP.

IV. Guidelines for Transparency

The following guidelines have been established to enable participation in the planning effort by all
stakeholders and to ensure transparency in decision-making at the Leadership Committee:

1. The Leadership Committee will prepare and circulate agendas in advance of their meetings. The Steering
Committees will have an opportunity to discuss those agendas prior to the Leadership Committee meetings

where possible.

2. Minutes from LC meetings will be posted on the website and distributed to stakeholders.
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3. Key action items of the L.C will be submitted in a simple board letter format such that subsequent
interested parties can review and understand the recommendations and actions.

V. Guidelines for Funding Contributions

1. The Leadership Committee will determine the budget for ongoing IRWMP operations (funding
target). Such operations include but are not limited to consultant support, administrative expenses,
special studies, direct costs, etc.

2. The budget shall be determined for multiple years so as to provide participating agencies and
organizations planning information for their own budgetary purposes.

3. All Steering Committees are expected to contribute equally to the funding target. The Chair and
Vice Chair of each Steering Committee will be responsible for outreach to Steering Committee
members and stakeholders in order to obtain the necessary contributions.

4. All Leadership Committee and Steering Committee members will be expected to contribute towards
the funding target established by the Leadership Committee based on their ability to pay.
Leadership Committee and Steering Committee members are also expected to assist in outreaching
to local agencies and organizations for funding contributions.

5. If extenuating circumstances prevent a Steering Committee from raising its portion of the funding
target, the Chair and Vice Chair of the Steering Committee may appeal to the Leadership
Committee for an exception to the funding target.

6. The Leadership Committee and Steering Committees will seek planning grants and other sources of
funding as available to offset the amount of Steering Committee member contributions.

Draft IRWM Operating Guidelines- 10/03/07 11
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TO: Interested Clients

FROM: Jackson R. Gualco and Elaine Berghausen

DATE: October 1, 2007

RE: IRWM Grant Program Workshop — September 25, 2007

Propositions 84 and 1E

Available Funds

No funding included in the FY 2007-08 budget from Propositions 84 or 1E. Funding is
proposed in the bond appropriations bills under consideration as part of the Special
Session on Water.

IRWM Plans require revision before projects will be eligible for implementation funding
based on the language in Propositions 84 and 1E

DWR is focusing first on:
* quality planning
* increasing the emphasis on flood management
* increasing the DWR staff involvement with regional efforts
* consolidating planning and application for IRWM and Flood Management

Timeline

Draft guidelines released December 2007 - opens public comment period
Release final guidelines April 2008

Solicitations to follow for planning grants

Eligibility
Prop 84 IRWM - Local public agencies (NGOs not eligible)
Prop 1E Stormwater/Fiood Management - Not yet defined; DWR will be inclusive

Page 1
770 L Street, Suite 1440

Sacramento, CA 95814

(916) 441-1392

FAX: (916) 446-6003

E-maii: taa@qualcogroup.com
www.gualcogroup.com



Funding Areas/Regions

Prop 84 “funding areas” need not match IRWM regions; multiple IRWM regions can be
in a single funding area. However, neighboring IRWMs should cooperate/coordinate —
avoid overlap unless an argument can be made for why overlap makes sense. No
information yet for IRWMs that cross funding areas — planning grants in those instances
may be taken from the interregional pot rather than from one specific funding area.

DWR IS SEEKING INPUT/COMMENTS DURING THIS DEVELOPMENT PHASE IN
ALL OF THE FOLLOWING AREAS. EMAIL COMMENTS TO JOE YUN AT
jvun@water.ca.gov

. Planning Grants

e Up to $2 Million; $1 million per IRWM effort from Prop 84 and $1 million from
Prop 1E to improve existing Flood Management portion of IRWM Plan or to begin
planning Flood Management issues regionally

« Up to 4 rounds of funding over a 2-year period, at 90-180 day intervals, or some
type of continuous filing

¢ 25% non-state match required

e IRWM Plan is the “product’ — development, updating or improvement of Plan; no
studies, assessments, etc will be funded that do not result in new, revised,
complete portion of the IRWM plan meeting standards

IRWM Plan Standards
DWR is eliminating the Proposition 50 minimum plan standards and will replace with
modified standards with “appropriate quality indicators”. The “appropriate quality
indicators” may change with each round to encourage incremental improvement of
plans.
Options:

» Raise the standards each round or

« Raise standards all at once and hold all plans to that benchmark

IRWM Plan Governance
Replace Proposition 50 Implementation standard with new Governance and Project
Review Standards -- what should those standards address, including:

 Regional water management group standard (per Proposition 50)

o Plan Adoption

e Plan must describe governance structure chosen

o How decision-making is done with the chosen governance structure

Project Review Standards
Reduce the scope of DWR's review of specific projects. What to include:
o Statutory priorities
e |IRWM plan description of specific process
e Project review factors that process must incorporate
o List of implementation projects

Page 2



Objectives
Allow IRWMs to prioritize their objectives, but the objectives must be measurable,

though not necessarily quantitative.

Water Management Strategies
IRWMSs must consider the California Water Plan strategies per Proposition 84 —
emphasize the importance of diversification of the water portfolio.

Integration
Change to be inclusive of different types of integration and not just water management

strategies, which are considered too restrictive. Integration will be evidence of
functional collaboration, such as sharing data and how decisions are made.

Technical Analysis
What was done/used, i.e. modeling data, to arrive at the future planning horizon

Plan Performance
Performance measures and monitoring

Statewide Priorities
Would be dropped — they are a Program Preference under Proposition 84. IRWM Plan
would need to address
* Relation to statewide issues
* Interregional issues
* Relation to resource specific plans, such as CA Water plan, conservancy plans,
forest plans

Climate change
Include as a consideration in IRWM.
» Preparing/planning for effects
* Mitigation
* Components of such a standard
* Should this be imbedded in other standards or an independent component?

Il. Implementation Grants

* No maximum grant amount for IRWM: $30 million maximum for
Stormwater/Flood Management

* Number of funding rounds to be determined

* Single application for Proposition 84 IRWM and Proposition 1E Stormwater/Flood
Management funding

* Cost share — Stormwater/Flood Management funds minimum of 50%: for IRWM
funds, minimum of 25%, with option to reduce/waive for disadvantaged
communities or other reasons (suggestions encouraged)

* Projects under both funding sources must be included in the applicable IRWM
plan, consistent with applicable Basin Plan
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Concepts under Consideration

Pre-screening — early involvement of DWR to identify regional planning efforts;
consolidation needs, evaluation of funding needs. Should this be a formal or an ad-hoc
process?

Step 1 application — evaluate IRWM Plan — must meet quality standards to be invited
to Step 2

Step 2 application — evaluate proposal, including work plan, consistency with
standards and statute, funding source requirements

Allocation of Proposition 84 IRWM Funds within a Funding Area
e Must be competitive
o DWR will consider allocation reached through mutual agreement between
IRWMs within a funding area; otherwise, DWR will determine allocation

$100 million for statewide and interregional benefits
DWR proposes using some of these funds as a set aside match for disadvantaged
communities. Seeking comments on use of these funds.
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COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331
DONALD L. WOLFE, Director Telephone: (626) 458-5100

hitp://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCLE T0:
P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802- 1460

IN REPLY PLEASE

REFER TO FILE: WM'3

September 26, 2007

Mr. Lester A. Snow

Director

California Department of Water Resources
P.O. Box 942836

Sacramento, CA 94236-0001

Dear Mr. Snow:
ALLOCATION OF PROPOSITION 84 FUNDS

As Chair of the Leadership Committee of the Greater Los Angeles County Integrated
Regional Water Management (IRWM) region, | would like your support in ensuring that
Proposition 84 IRWM funds beginning in the next fiscal year are allocated in large
blocks in two consecutive years instead of four as currently proposed.

Within a very aggressive timeframe, the Greater Los Angeles County region developed
an IRWM plan that includes quantifiable goals, planning tools that provide a vision for
project development, a project prioritization framework that works independently of any
funding, and a governance structure that we are now formalizing in a Memorandum of
Understanding. Over the next several months, we will develop strategies to reach out
and involve disadvantaged communities and strategies to develop a Capital
Improvement Program. This IRWM plan will serve as the roadmap for addressing water
resource needs in our region for the next 20 years.

However, to take meaningful steps to meet the region’s goals, Proposition 84 grant
funds should be made available in large blocks. The large blocks of grant leveraged
with the region’s local match would aliow for the implementation of significant projects to
address very complex water and environmental issues of the largest populated area in
the State.



Mr. Lester A. Snow
September 26, 2007
Page 2

Thank you for your consideration of this request. If you have any questions, please
contact me at (626) 458-4002 or you may contact Mr. Diego Cadena, Deputy Director,
at (626) 458-4008 or dcadena@dpw.lacounty.gov.

Dol 2. rth

DONALD L. WOLFE
Chief Engineer, Los Angeles County Flood Control District

Chair, Leadership Committee

HJB:Im

P:\wmpub\Secretarial\letters\\RWM Prop 84
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MEMORANDUM OF UNDERSTANDING

FOR
| JNTEGRATED REGIONAL WATER MANAGEMENT PLANNING AND, e \;l::gted;ggggfgggxgm gIFNG
IMPLEMENTATION \\. | RELATING TOy
*. { Deleted:
This Memorandum of Understanding (MOU) is entered into as of \L cted: PROPOSITION 0 j

- ; ) Deleted: GRANT FUNDING AND
, by and among members of the Greater Los Angeles Inteerated { )
Regional Water Management Plan Leadership Committee and Steering Committee

members for the purpose of developing. administering, updating and implementingan

Inte,fzrated. Regxm.lal Wate?r Management P an for the Greater Los. Al:l H'eles County 32,‘2'?522%?‘&2? Z:sg;‘ﬁsuhnf:;l:f -
Region, Signatories to this MOU shall hereinafter be referred to individually as "Party” or ' | Water Disric Ciy of Los Angees
colle Cti;’ el a§ "P;ll'ti es". T T T T T T [N} Department of Water and Power, Main

y . San Gabriel Watermaster, Watershed
Conservation Authority, San Gabriel
Basin Water Quality Authority, County
Sanitation Districts of Los Angeles
County

..~ =1 Deleted: the Los Angeles County Flood |

RECITALS

WHEREAS, it is in the interests of the Parties, and the region served by the Parties, that

the water resources the Parties share in common are responsibly managed, protected, and

Deleted: , Gateway Cities Council of
conserved to the extent feasible; and,

Governments

| Deleted: , Santa Monica Bay
i "1 Restoration Commission,
) ) . . . Deleted: and )
WHEREAS, the Parties desire to develop, administer. update and implementan [N . ]
Integrated Regional Water Management Plan (hereinafter referred to as "IRWMP" and ~ : . | Deleted: City of Los Angeles Bureau of

Sanitation, Raymond Basin Management
Board, City of Malibu, Los Angeles and
i | | San Gabriel Rivers Watershed Council,
! | Metropolitan Water District of Southern
'g ! | California, Water Replenishment District
i
!
i

detined in Exhibit A) for the Greater Los Angeles County Region in accordance with the 1
Integrated Regional Water Management Planning Act of 2002, Division 6, Part 2.2 of the

California Water Code, and Proposition 50, Division 26.5, Chapter 8 of the California
Water Code;

. | of Southern California, and any other

local public agencies, non-profit groups,
and Public Utility Commission regulated
4 | entities within the Los Angeles County
# 1 Region that become signatories as

¢ 1 provided herein
SECTION 1: PURPOSES AND GOALS ', { Deleted: the porpose of coordinaring. )
water resources planning activities

\‘-. relating to Proposition 50, Proposition 84,
»+| and future Integrated Regional Water

NOW, THEREFORE, it is mutually understood and agreed as follows:

1.1 Purposes and Goals:

;\‘ Management
g

The Parties desire to coordinate and share information concerning water resources  Deleted: prepare
| management planning programs and projects and other information for grant funding and ( Deleted: maintain )

implementation, and to improve and maintain overall communication among the Parties. - { Deleted: Proposition 50 )

Itis antici'pat_ed tha.t cc?ordina.tion and i‘nforn'lat.ion sharing among the Parties will assist : ¥ Deleted: Proposition 50, Proposition ]
| the agencies in achieving their respective missions and contribute tothe overall well- | 84, and future

being of the region. "~ { Deleted: in a cost-effective and

{ environmentally responsive manner

SECTION 2: JOINT AGENCY PLANNING FOR PROJECTS AND PROGRAMS

2.1 Projects and Programs:



It is the intent of the Parties that they coordinate and collaborate to develop and
1mplement projects and programs, buch coordination can achie\e greater beneﬁt:, than

the followmg
2.1.1 An IRWMP for the Greater Los Angeles County Region.

2.1.2 Solicitation of external funding for implementation of the IRWMP for the
Greater Los Angeles County Region.

2.2 Formation of Regional Water Management Group (RWMG) and Adoption of the
IRWMP:

2.2.1 The execution of this MOU by the Parties shall constitute the formation of a
Reglonal Water Management Group, Adoption of th

Los Angeles County Region in accordance with_the Integrated Regional Water

Management Planning Act of 2002 yequires a simple majority voteofthe =

RWMG.
SECTION 3: GENERAL PROVISIONS

3.1 Term: This MOU shall become effective on the date first written above and shall

expire on December 31" 2012 or ppon its replacement by the adoptlon Of a SUbSCquent _ , -

MOU, Agreement, or Joint Powers Authority Agreement, or unless earlier terminated by
mutual written agreement of all Parties. Any Party may terminate its participation in this
MOU upon 60 days' written notice to the remaining Parties.

3.2 Addition of Parties: Other local public agencies (as defined in Section 10533 of the
California Water Code), non-profit groups, and Public Utility Commission regulated
entities within the Los Angeles County Region may adopt this MOU and, thereby,
become a member of the Parties.

3.3 Construction of Terms: This MOU is for the sole benefit of the Parties and shall not
be construed as granting rights to any person other than the Parties or imposing
obligations on a Party to any person other than another Party.

3.4 Good Faith: Each Party shall use its best efforts and work wholeheartedly and in good
faith for the expeditious completion of the objectives of this MOU and the satisfactory
performance of its terms.

3.5 Governing Law: This MOU is made under and shall be governed by the laws of the
State of California.

3.6 Rights of the Parties and Constituencies: This MOU does not contemplate the Parties
taking any action that would:

- [ Deleted: consisting of the Parties,
i.\“\" ‘( Deleted: to prepare and
A { Deleted: adopt an
" { Deleted: and Section 10541 of the

o JRWMP for the greater

- -1 Deleted: individually or jointly in

groups

California Water Code for granting
activities related to Proposition 50

- { Deleted: above ]
‘[ Deleted: on December 31, 2010 or




3.6.1 Adversely affect the rights of any of the Parties; or,
3.6.2 Adversely affect the customers or constituencies of any of the Parties.
3.7 Execution: This MOU may be executed in counterparts and the signed counterparts

shall constitute a single instrument. The signatories to this MOU represent that they have
the authority to bind their respective Party to this MOU.



EXHIBIT A
Description of the Greater Los Angeles IRWMP Area (Resion)

The Region. an area of approximately 2,038 square miles. is located in coastal southern
California. The Region contains portions of four counties: Los Angeles. Orange, Ventura,
and San Bernardino. It is bordered by five other IRWMP Planning Regions: the
Watershed Coalitions of Ventura County (which consolidated the Ventura County and
Calleguas Creek Watershed efforts) on the west, the Municipal Water District of Qrange
County and the Santa Ana Watershed Projeci Authority to the south, and the Upper Santa
Clara River and Antelope Valley to the north. The Mojave Water Agency’s Regional
Water Management Planning Area is located to the northeast of the Region.
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I. Background

Jhe intent of the Integrated Regional Water Management program is to encourage integrated regional .-’

strategies for the management of water resources, and to provide funding, through competitive grants, for
projects that protect communities from drought, improve water reliability, protect and improve water quality,
and improve local water security by reducing dependence on imported water. The California Department of
Water Resources and the State Water Resources Control Board in November 2004 issued Integrated
Regional Water Management Grant Program Guidelines (Guidelines) to establish the process and criteria
that these agencies will use jointly to solicit applications, evaluate proposals, and award grants under the
IRWM Grant Program.

Under the Guidelines, the IRWM Grant Program consists of two Sseparate solicitations: 1) planning grants for

development of IRWM Plans, and 2) implementation grants for projects consistent with such Plans.
Implementation grant applications must be submitted by a regional water management group or regional
agency and must: 1) document a formally adopted IRWM Plan (the Plan), 2) demonstrate consistency with

Plan standards (Water Code § 79562.5(b)), 3) describe specific implementation projects for which funding is

being requested, 4) prioritize proposed projects listed in the Plan, and 5) identify matching funding.

Further, the IRWM Grant Program application must; 1) identify a regiona) water management group or
regional agency responsible for development and implementation of the Plan and demonstrate that all
agencies and organizations hecessary to address the objectives and water management strategies of the
Plan were involved in the Planning process, 2) identify the water management region and explain why that
region is appropriate, and 3) identify Plan objectives and the manner in which they were determined, and

address major water related objectives and conflicts within the region, including, at a minimum, the following

water management areas: groundwater, surface water, stormwater/water quality, sanitation, and
habitat/open space/recreational access (water managementa reas).
Several planning and implementation grant applications were submitted pursuant to the Guidelines from
various agencies and groups within the Greater Los Angeles County Region (Region), and those parties

l 2greed to develop a coordinated Pian for the entire Region administered through five sub-regional areas: the _ -

parties further agreed to the formation of a Leadership Committee to serve as the Regional Water

, San Gabriel and Lower Los Angeles Sub Region, and Upper San Gabriel and Rio Hondo _Sub Region. The

Management Group for the Region, as well as the formation of Steering Committees within each sub-region

’ to direct Pian development and identify and evaluate proposed projects consistent with the Pian. For the

| Druft IRWM Operating Gu idelines- 10/03/07
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established for the formation, composition, and operation of the Sub-Regional Steering Commitiees and

Leadership Committee until an agreement to formally establish the Region's IRWM group structure could be

developed and executed., After a review of the interim decision-making structure during which feedback

from Leadership Committee and Steering Committee members was obtained, the following policies and

procedures were adopted for the administration of the Region's 1RWM planning efforts.

| Il._Sub-Regional Steering Committees

Each of the five sub-regions of the Region’s IRWM planning area, as identified on Exhibit A, will be guided
by a Steering Committee consisting of representatives of agencies or organizations involved in local water

management. To the extent feasible, the formation and composition of each Steering Committee will be
| consistent with the following:

l a. Formation

1. Member agencies and organizations will have responsibility for at least one of the following Water
| Management Areas: groundwater, surface water, storm water management/water quality, sanitation, and

habitat/open space/recreational access.

2. Steering Committees should strive to include at least one representative organization for each of the
| Water Management areas and appropriate city representation.

3. The appointing authority for each agency or organization will designate a member(s) and altemate to
represent it on the Steering Committee.

4. The member and alternate designated by each agency or organization should be an executive level
representative. Each member will serve at the pleasure of the appointing agency or organization.

5. Each Steering Committee member shall have one vote. The presence of a simple majority of the Steering
Committee members at any meeting of the Steering Committee shall constitute a quorum for the purposes

of conducting business. The affirmative vote of a full quorum of the Steering Committee members is required
for all decisions and recommendations of the Steering Committee.

6. The members of the Steering Committee will elect from among themselves a Chair of the Steering

Committee. The Chair will serve at the pleasure of the Steering Committee and will serve on the Leadership

Committee. The Chair will appoint an alternate with voting rights to serve on the Leadership Committeejn
his/her absence.
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7. The members of the Steering Committee wiil elect from among themselves a Vice-Chair to preside over

. . . . . . I - -} Deleted: and to serve as the
meetings of the Steering Committee in the absence of the Chait_The Vice-Chair will serve at the pleasure - ( alternate for the Chair on the

of the Steering Committee and will serve on the Leadership Committee. The Vice-Chair will appoint an Leadership Committee.

alternate to serve on the Leadership Committee with voting rights in his/her absence.

a8

8. The Steering Committee will njominate one fepresentative for each Water Management Area, without T { Deleted: aiso
. . . . . . " | Deleted: Etement
geographic consideration, for consideration to serve on the Leadership Committee, . Le Sred: Elemen

""""""""""""" ™. _ {Deleted: s

9. Each Steering Committee may, as appropriate, include Ex-Officio members representing agencies

including but not limited to: Army Corps of Engineers, U.S. Department of Agriculture, U.S. Forest Service, consideration to serve on the

Leadership Committee.

Deleted: three additional members 1
representing at least three different
Water Management Elements for ]

——— ) Q

U.S. Bureau of Reclamation, National Park Service, California Environmental Protection Agency, California
Department of Fish and Game, California Coastal Commission, California Department of Transportation,
California Department of Parks and Recreation, California Department of Heaith Services, California Coastal
Conservancy, Department of Water Resources, California Regional Water Quality Control Board and the
Metropolitan Water District of Southern California.

10. Agencies and organizations wishing to join a Steerin Committee shall submit a written reguest to the

Steering Committee Chair. The written request will be presented to the Steering Committee for deliberation

and a vote. A majority vote of the Steering Committee is required to add members.

11. The Steering Committee may establish a membership size limitation.
12. A Steering Committee may request a participating agency/organization replace their representative for

failure to participate,

-

Sl shegs . " Deleted: Duties & Powers
b.Roles and Responsibilities e

The Steering Committees will have the following yoles and responsibilities: _ - - Deteted: dutes and powers
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1. Bepresent the interests of the sub-reqion.

2. Meet monthly or as required to accomplish their purpose in developing the IRWM
Plan, evaluating proposed projects and conducting necessary business. The
Steering Committee Chair may call meetings as needed.
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3. Establish, as necessary, sub-committees charged with studying, investigating and soliciting information
that will advance the development, implementation and administration of the Plan. Sub-committees will be
subject to the oversight of the Steering Committee and no recommendation or finding of a sub-committee
will be binding upon the Steering Committee. Sub-committee size and composition will be determined by the
Steering Committee, and sub-committee members may be selected from any representative of any Steering
Committee agency or organization, or any appropriate stakeholder.

4. Identify reliable and long-term funding for the implementation of the Plan and the projects described in
the Plan from sources, including local, state and federal funding, and actively solicit funds from these
sources. Steering committee members will also lend individual support to efforts to apply for and procure

such funds, to the extent that each member agency or organization js able. Steering Committee members

may also choose to contribute funds to support any and all phases of the work to be performed for
development and implementation of the Plan.

5. Prepare periodic reports to its member agencies, organizations and stakeholders describing the progress
of the development, implementation and administration of the Plan.

6. Share to the extent not otherwise prohibited by law, privilege, or previous lawful agreement, all
information required to develop, prepare, implement and administer and submit documents for the Plan ,
including monitoring data, Computer Assisted Drawing and Design (CADD) and Geographic Information
Systems (GIS) or other electronic data. Such sharing shall be subject to any_applicable license agreements
or other restrictions. All data shared among the agencies and organizations shall be provided “as is” and
without warranties as to accuracy or as to any other characteristics, whether expressed or implied. The
intent of this data-sharing provision is to facilitate the development, implementation and administration of the
Plan, and not to authorize use of this data for tasks unrelated to the Plan, unless deemed appropriate by the
Steering Committee.

7. Adopt fiscal procedures as necessary to administer funds that may be received
for purposes of development, administration and/or implementation of the Plan.

8. To the extent feasible, make all meetings of the Steering Committee open to the
public and post meeting notices on a designated website.
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10. Maintain a sub-regional prioritized project listand ensure that the Leadership Committee’s mastet list of

prioritized projects is current.
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11. Maintain a list of sub-regional goals and priorities as appropriate,

12. Track progress on sub-regional goals and planning targets (where applicable).
13. Identify and sponsor sub-regional planning studies as needed.

14, Work with the Leadership Committee to update and implement the plan as required.
15. Participate in the Leadership Committee.

.. - ’| Deleted: IRWM Interim Policies - as
el - adopted 4/6/2006 1
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. LEADERSHIP COMMITTEE
a. Formation
! A Leadership Comitee will serve as the guiding entity for the Region and will gonsist of the Chief - { Deleted: whicn

Engineer of the Los Angeles County Flood Control District or his/her designee and the Chairs_ and Vice- "~ -&eleted: o up
{ Deteted: be formed intially by

Chairs of each of the five Sub-regional Steering Committees. These members will comprise the ‘Leadership - - { Deleted: morm

Committee” whose responsibility will be to select five additional members representing each of the five
Water Management&eg_s.-.lhgJ@@qgrs_h_ip__.c,qmrnit.tgq will elect these representatives from the nominees . -~ { Deleted: Eements
. . . . ) . . ) " { Deleted: Interi
submitted by the Steering Committegs, with one representative selected from each Steering Committee’s list__ eleted Ll
“l Deleted: s and
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2._Each Water Management Area fepresentative will designate an alternate to serve on the Leadership

Committee in his/her absence. The alternate must be approved by the Leadership Commitee and must

meet the minimum qualifications for Water Management Area Bepresentatives set forth in Attachment A,

-1 Deleted: , to the extent feasible, will

-

S —— e strive to ]
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2. The Chief Engineer of the Los Angeles County Flood Control District or his/her designee will serve as elect a Water Management Element
representative from each of the five

Chair of the Leadership Committee. subregions.

4. The Leadership Committee will elect a voting member or alternate as Vice Chair. The Vice Chair will
serve at the pleasure of the Leadership Committee.

5. Leadership Committee member terms will be staggered as illustrated in the table below. Leadershi

Committee members may serve consecutive terms.
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Position Year

07 |08 |09 | 101112 ] 13 | 14 |15 16

Chair X X X etc
Vice Chair X X X X | etc
WMA etc
Surface Water X X etc
Sanitation X X etc
Groundwater X X etc
Stormwater X X etc
Open Space X X | ete

6. The presence of a simple majority of the Leadership Committee members at any meeting of the
Leadership Committee will constitute a quorum for the purposes of conducting business. The affirmative
vote of a full quorum of the Leadership Committee is required for all decisions and recommendations of the
Leadership Committee.

7. The Leadership Committee may include Ex-Officio members representing
agencies including but not limited to: Army Corps of Engineers, U.S. Department
of Agriculture, U.S. Forest Service, U.S. Bureau of Reclamation, National Park
Service, California Environmental Protection Agency, California Department of
Fish and Game, California Coastal Commission, California Department of
Transportation, California Department of Parks and Recreation, California
Department of Heaith Services, California Coastal Conservancy, Department of
Water Resources, California Regional Water Quality Control Board and the
Metropolitan Water District of Southern California.

Duties and Powers

b. Roles and Responsibilities

The Leadership Committee will have the following yoles and responsibilities:

Draft IRWM QOperating Guidelines- 10/03/07

L { Formatted:

Line spacing:

1.5 lines

- { Formatted:

Line spacing:

1.5 lines

- { Formatted:

Line spacing:

- 'Formatted:

Line épacing:

)
)
Tsines )
)

1.5 lines

-1 Formatted:

Line spacing:

1.5 lines ]

- 'ﬁormatted:

Line spacing:

1.5 lines )

e 'ﬁormatted:

Line spacing:

1.5 lines J

fFormatted:

Line spacing:

1.5 lines }

: Formatted:

Line spacing:

1.5 lines ]

- —U)eleted: duties and powers J




1. Meet monthly or as required to accomplish its purpose in developing the IRWM Plan and conduct
necessary business. The Leadership Committee Chair may call meetings as needed.,

2. Establish, as necessary, subcommittees charged with studying, investigating and soliciting information
that will advance the development, administration, and implementation of the Plan. The subcommittees will
be subject to the oversight of the Leadership Committee and no recommendation or finding of a
subcommittee will be binding upon the Leadership Committee. Sub-committee size and composition will be
determined by the Leadership Committee, and Subcommittee members may be selected from any
representative of the various Steering Committee agencies or organizations or any appropriate stakeholder.

3. Identify and obtain funding for the development and administration of the Plan. The Leadership

Commitiee will be responsible for determining the amount of contributions necessary foradministration of
the plan. Leadership Committee representatives will communicate to their respective Steering Committees

the amount of funding needed and will obtain commitments for contributions from Steering Committee

members.

4. Identify reliable and long-term funding for the implementation of the Plan and the projects described in the
Plan from sources including local, state and federal, and actively solicit funds from these sources.

5. Prepare periodic reports for the Steering Committees and stakeholders
describing the progress of the development, administration and implementation
of the Plan.

6. To share to the extent not otherwise prohibited by iaw, privilege, or previous lawful agreement, ali
information required to develop, prepare, implement and administer and submit documents for the Plan,
including monitoring data, Computer Assisted Drawing and Design (CADD) and Geographic Information
Systems (GIS) or other electronic data. Such sharing shail be subject to any appiicable license agreements
or other restrictions. All data shared among the parties shall be provided “as is” and without warranties as to
accuracy or as to any other characteristics, whether expressed or implied. The intent of this data-

sharing provision is to facilitate the development, implementation and administration of the Plan, and not to
authorize use of this data for tasks unrelated to the Plan, unless deemed appropriate by the Leadership
Committee.

7. Adopt as necessary fiscal procedures to administer funds that may be received for purposes of
development, administration and/or implementation of the Plan.

Draft IRWM Operatine Guidelines- 10/03/07 9

-1 Deleted: 1
IRWM Interim Policies - as adopted
4/6/2006 )
-5-

L 'Qeleted: long-term and mid-term j




8. Establish a project evaluation framework that is consistent across the Region for the purpose of
quantifying project benefits to allow for the categorization and prioritization of projects based on the Water

Management Areas and consistent with the Plan. B o s { Deteted: Eiements

9. Facilitate the adoption of the Plan by those agencies within the Region with responsibility for one or more

L Dy .
Water ManagementAreas. . s Delntad: Elements

10. To the extent feasible, make all meetings of the Leadership Committee open to
the public and post meeting notices on a designated website.

11. Provide regional oversight fo the LAIRMWP.

12 Track regional progress towards the LA 1RWMP tatgets.

13. Actas liaison between the State and the 8Cs.

14. BepresenttheregionsneedsiotheState. . . ... e ea e e e . - { Deteted: s

15. Provide a balance for sub-regional interests,

16. Find, coordinate and pursus funding opportunities.

17. Provide regional outreach related to the LA IRWMP.

18. Periodically update the LA IRWMP.

IV. Guidelines for Transparency .
-6
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The following guidelines have been established Jo enable patticipation in the planning effort by all - '@md’ T

stakeholders and to ensure transparency indegision-making at the Leadership Commitless ... ... { Deleted: te

have been established
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1. The Leadership Commiftee will prepare and circulate agendas in advance of thelr meetings. The Steering

Committees will have an opporiunity 10 discuss those agendas prior to the Leadership Committee meetings

where possible,

2. Minutes from LC meetings will be nostad on the website and distributed 1o stakeholdets.
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3. Key action items of the L.C will be submitied in a simple board ietter format such that subsetuent

intergsted parties can review and understand the recommendations and actions.

V. Guidelines for Funding Contributions

e S will de . N N . ~. - Deleted: When funding for the
1. _Ihe Leadership Commitiee will determine the budget for ongoing IRWMP operations {funding v [ administration of the Region’s [RWM
target), _Such operations include but are not limited to consuftant support, administiative expenses, _ . (planning efforts is needed,
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2. The budget shall be determined for multiple years so as to provide pardicipating agencies and N
Deleted: that need to be obtained
organizations planning information for their own budgetary purposes. {from the Steering Committes 7
3. All Steering Committees.are expected to coniribute equally 1o the funding target The Chair and I { Deleted: will be )
Vige Chair of each Steering Committee will be responsible for outreach o Steeting Committee . h {f:;::‘r:;ipeg‘:’zfrs‘;g: by the ]
members and slakeholders in order o obtain the necessary contributions. N 'tDe|eted: ing ]
4. Al Leadership Committee and Steering Committee members will be expected to contribule towards
the funding target established by the Leadership Committee based on their ability to pay.
Leadership Commitiee and Steering Committee members are also expected 10 assist in outreaching
1o local agencies and organizations for funding contributions.
5. Il extenuating circumstances prevent a Steering Committee from raising its portien of the funding
farget, the Chair and Vice Chalr of the Steering Comm!
Committee for an exception fo the funding target,
6. The Leadership Commitiee and Steering Committees will seek planning grants and other sources of .- ~ o Deeted: abiain )

funding as available to offset the amount of Steering Commitiee member goniributions.
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