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Pomona Valley ITS

Phases 2-7 Field Element Detailed Design
and ATMS Procurement, Integration, and Testing

Deliverable 1.3 - Los Angeles County DPW Kick-Off Meeting Notes and 
Action Item Summary
March 7, 2005

Attendees:
Kimley-Horn: Melissa Hewitt; Terry Murphy; Jean Fares; Kevin Thomas
Los Angeles County: Jane White; Maged Soliman; Marty Amundson

	Meeting notes
	Action Items

	Final submittal currently scheduled for August, 2005.  LA County noted that the PS&E is the critical element of the project and need to be fast tracked.  Kimley-Horn agreed to review and revise the schedule to complete the design as quickly as possible.
	

	Keeping the PS&E moving quickly is the number one priority for LA County.  LA County would like project status meetings to be on a product deliverable basis.
	KHA to identify project milestones for proposed progress meetings

	KHA offered to add the controller manufacturer and a controller recommendation to the cabinet inventory under Task 3.3 based on our previous field work in order to expedite the task.

	Draft controller recommendation (KHA) 

	The County noted that the following guidelines apply to controller upgrades.  If LACO IV firmware is to be used (with any central control system), then: 

· All 170 controllers are recommended to be upgraded to a 170ATC controller.

· All 170E controllers manufactured by McCain Traffic Supply, Safetrans, or IDC/US Traffic, with a minimum of 2 rear C-ports, are recommended to be upgraded with a QUADUART HC-11 CPU board.

· All 170E controllers NOT manufactured by McCain Traffic Supply, Safetrans, or IDC/US Traffic are recommended to be upgraded to a 170ATC controller. 
	

	Industry, Walnut, Unincorporated LA County, controllers will use LACO IV firmware with KITS.  Firmware is a critical path item as it will determine the controller upgrade portion of the PS&E.  Pomona will continue to use Bitran.
	County will follow-up with San Dimas, Claremont, La Verne, and Diamond Bar for controller program use.  

	Marty to obtain base plans/ as-builts for KHA. 
	As-built Collection (County)

	Maged to obtain utility plans, starting with the location for proposed interconnect along Colima from Stoner creek Rd to Nogales St, and send to KHA.
	Utility Plan Collection (County)

	LA County to provide KHA with digitized files of Colima Rd from Stoner Creek Rd to Nogales St for interconnect design.
	Digitized files of Colima Rd (County)

	Critical path item:  confirm locations of all field elements.  
	KHA to double check locations of existing and proposed interconnect, mark-up on GIS map.
KHA to have telephone feed points marked up on the GIS map prior to the next County meeting.

	KHA to deliver phase 1 reports this week:  revised Concept Design Report, CCTV prioritization tech memo, and O&M report.  Meet with County to confirm field element locations.
	KHA to deliver phase 1 reports 

	KHA to set up kick-off meeting with each City after the CCTV locations have been finalized.  Include City IT staff and City Engineer staff in kickoff meeting.
	Set up City kick-off meetings (KHA)

	KHA to decide to use County bucket truck or rent a bucket truck for CCTV survey.  KHA to finalize decision with Maged.
	KHA to follow-up

	Plan deliverables will be in six packages:
· Unincorporated LA County/City of Industry/City of Walnut

· City of Diamond Bar

· City of Pomona

· City of Claremont

· City of San Dimas

· City of La Verne
	

	KHA to obtain phone drop address locations under Task 2.1 and submit them to Maged.  Maged to coordinate phone drop locations with SBC.
	Phone drop address locations to County 03-25-05 (KHA)

	Marty to provide a list of all intersections that will need advanced loops to be split for counting purposes.
	Advanced loop intersection list (County)

	LA County to provide KHA with a list of signal cabinets that are to be upgraded from 337 or Type P to 332 cabinets.
	Signal cabinet upgrade list to KHA (County)

	PS&E submittals are to go directly to Marty with a c.c. to Jane and Maged on the transmittal letter only.  Allow 2 weeks for County review and turn around.
	

	KHA to develop generic LCC/System architecture packets, obtain County approval, and bring to each City kick off meeting.
	Develop LCC/System architecture packets (KHA)

	KHA to develop a project FTP site and provide the link to LA County.
	Develop project FTP site (KHA)

	KHA requested Notice to Proceed on the following tasks at the meeting:

· Task 1:  Project Management

· Task 2:  Conduct Field Review

· Task 3:  Field Review and Base plans

· Task 4-6:  PS&E

· Task 8:  Advanced Traffic Management System (ATMS)

· Task 9:  LCC’s and TMC’s

· Task 10:  Video Distribution Evaluation

Please signify your concurrence that Kimley-Horn and Associates, Inc. is authorized to proceed with the above mentioned tasks by return e-mail for our records.
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