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Pomona Valley ITS

Phase 2-7 Field Element Detailed Design

and ATMS Procurement, Integration, and Testing

Project Status Meeting Minutes

August 3rd, 2005
· KHA to upgrade the PVITS website to emphasize Phase 2 
· KHA to schedule a full PVITS team status meeting involving all city agencies.  Tentatively scheduled for the week of August 22nd or 29th,  2005.
· LA County delivered Colima Road interconnect plans with their comments to KHA.  KHA to move forward with comments for 2nd submittal.
· KHA to utilize go-bys provided by LA County for interconnect specifications.

· Task 3.8 -Evaluation of Communication Concept Design for City of Pomona
· LA County has found that the capital cost associated with conduit purchase and installation (in the South Bay) for phone drops cost $ 5-15K each.  KHA to update Pomona cost estimates.

· LA County has found South Bay conduit prices for copper interconnect and fiber optic interconnect to cost $40-$50 per foot.  KHA to update Pomona cost estimates.  County to provide bid sheets for conduit costs.
· KHA to update Pomona cost estimates to show 3 alternatives within the $ 340K construction budget for the communication evaluation.

· KHA to remove proposed CCTV cameras from the Pomona communication evaluation based on CCTV prioritization results.
· KHA to set up communication meeting with Pomona and LA County (scheduled for August 15th, 2005).
· Task 3.9.3-[Diamond Bar] Communication meetings

· KHA to set up communication meeting with Diamond Bar and LA County (scheduled for August 15th, 2005).
· GIS maps may be an option for LA County/Industry communication evaluation. County to determine.
· CCTV Design
· Final CCTV cameras determined.  To be funded by PVITS program by LA County:
	Nearest Intersection
	Jurisdiction

	San Jose/ Indian Hill
	Claremont

	Arrow Highway/ Bonita Ave/ SR 210 ramps
	San Dimas

	Golden Springs Dr/ Grand Ave
	Diamond Bar

	Grand Ave/ Diamond Bar Blvd
	Diamond Bar

	Diamond Bar Blvd/ Golden Springs Dr
	Diamond Bar

	Nogales St/ Colima Rd
	LA County 

	Hacienda Blvd/ Gale Ave
	LA County

	Nogales St/ Gale Ave/ Walnut Dr
	Industry/ LA County


· To be funded by other sources and designed under the current PVITS phase 2 contract:

	Diamond Bar Blvd/ Pathfinder 
	Diamond Bar

	Brea Canyon Road/ Golden Springs Dr
	Diamond Bar

	Golden Springs Dr/ Lemon Ave
	Diamond Bar

	Fullerton/ Colima
	LA County

	Azusa/ Gale
	Industry

	Fullerton/ Gale
	Industry

	Azusa/ Colima
	Industry


· KHA to request notice from LA County to proceed with seven CCTV camera field reviews with add service letter.
· KHA to request notice to proceed from LA County for 15 CCTV camera designs.
· KHA to add a short write-up on CCTV prioritization to be inserted into the conceptual design report and include the evaluation table as an appendix.  An independent write-up is not necessary.
· KHA to send LA County updated conceptual design report with track changes.
· KHA to schedule risk assessment meeting with LA County (scheduled for August 15th, 2005).
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