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Meeting Summary


Project Coordination Meeting

City of Pomona
February 28, 2001, 1:00 p.m.
The meeting minutes presented below provide a summary of the topics discussed during a Stakeholder meeting with City of Pomona staff regarding the Pomona Valley ITS (PVITS) project.  A list of the meeting attendees is provided below. The information contained in the meeting minutes will be incorporated into various PVITS project deliverables, including the Addendum Update to the 1995 Pomona Valley Forum Signal Synchronization Study. 

In Attendance

City of Pomona: Mr. Deepak Ubhayakar, City Traffic Engineer; Ben Wu; David Nelson, Engineering Associate

Kimley-Horn: Bill Dvorak, Project Manager ; George B. Fares, Task Leader; Melissa Hewitt, Project Engineer/Task Leader

Advantec: Ted Pugh; Bernard Li

Los Angeles County: Jane White, Supervising Civil Engineer III; Maged Soliman, Project Manager


Action Item

Kimley-Horn gave an introduction to the project and discussed the project’s background.

Existing Conditions 

City staff described a number of planned projects within the City:

1. ACE has received funding to develop a signal system for 6 crossing arterials (18 intersections) that coordinate with train detection.  This system will be installing 2070 signal controllers as part of the Intelligent Roadway/ Rail Interface System (IR/RIS) project. This system could grow to a citywide concept.  Following further discussion with ACE, it was determined that there will be video included as a part of the IR/RIS project.

2. Staff explained that there is an RFP out from ACE for train detection and that three ACE projects went to bid.  However, only two will be awarded.  Evidently, all proposals for the monitoring project were denied, so a contract will not be awarded for this project.  KHA has a copy of the ACE CMS schedules.

3. There is a fiber optic communication system that connects the schools.  The School District has started on a plan for a citywide network.  They are currently considering an overhead system and have completed installation at a few schools so far. Need to determine whether school district will be installing SMFO or MMFO.

4. The City has one (1) kiosk in the lobby at City Hall.  They post Council meeting information on it and it has internet access to the Caltrans real-time traffic map.

5. A Metrolink station is opening in the City.  Another option for locating a potential subregional TMC could be to co-locate with the Police Department at the Pomona Transit Center.

6. The Traffic Division has 4 full-time traffic staff plus Cal Poly Pomona student help; the employees share all of the responsibilities.

7. Potential CMS (CMS are proposed by ACE) will be linked to City Hall via fiber.

8. ACE will have some microwave communications.

9.   There is some existing communications in the field; some is in conduit on Mission.

10. Eight video detection locations exist.  Two intersections are under construction will include PEEK video detection systems, and bring back the video via twisted pair to TMC utilizing 1 booster.  The City will also use the booster and the cable that comes into City Hall to connect to the signals planned in the Ranch development project.

11. According to staff, no major problems with video detectors so far; a few shadow problems due to trees have been corrected.

12. L.A. County has timed and implemented signal synchronization on all major arterials within the City.

13. Pomona has QuicNet II that is not currently used because a cable was damaged accidentally. The cable is being repaired as a part of the video detection construction; until then the signals are running time-of-day.

14. Pomona decided not to upgrade to QuicNet IV to wait to see what recommendations come from PVITS and ACE. 

15. A City web site exists.  It does not contain transit information and there is very little traffic information on it.

16. There are no other major event generators in the City aside from the Fairplex.

17. The City is looking at changes to transit routes due to low ridership. Foothill Transit is the primary transit provider.  Additionally, MTA provides one express line.  Omnitrans is on the east side of the City.

18. The City does their own signal and system maintenance.  It costs approximately $400,000 in labor per year including street lights.  They have 6 maintenance staff.
1. City of Pomona will send Kimley-Horn IR/RIS overview.

1. KHA will meet with ACE to obtain more detailed information.

1. Kimley-Horn will arrange for a meeting with the School District to discuss the potential for sharing fiber. Attendees should include a representative from L.A. County.  Kimley-Horn will contact A.J. Wolson at the Pomona Education Foundation [maybe PVITS can utilize planned school fiber optic line for communication within Pomona; the line might connect to Claremont, and La Verne as well.

The City will supply map of hardwire to Kimley-Horn.

7. City will get information from IS Department on existing fiber.

16. Kimley-Horn will meet with Foothill to discuss.

Stakeholder’s Objectives

1. The City feels that more coordination is needed with the Fairplex during some events, especially the INS swearings that occur twice a month.

2. The City of Pomona wishes to have the subregional TMC at City Hall.

3. A few strategically placed cameras for intersection video back to City Hall would be desirable for City operations.

4. The City would like a centralized system to reduce field visits.  A centralized system would enable staff to trouble-shoot problems and adjust timings patterns.

5. The City would prefer for traffic not to pass through the planned Ranch residential development project.  They would like to keep traffic on Valley/Holt and or Diamond Bar/Mission.  They recommend that DMS (to recommend alternative routes to travelers) would be one potential solution to help achieve this end.

6. The need for ATIS is minimal to the City, except during Fairplex events.

7. The City would be open to placing City Staff at the Fairplex if a subregional TOC is located there.  Vice versa, if it is located at the City, they would welcome Fairplex staff to work at a City location.

8. If a subregional TMC is recommended, the City would like a workstation for their maintenance facility.


Other Issues

1. The intersection of Mission/ SR 71 will go away when 71 becomes a freeway.

2. Cal Poly Pomona wants to tap into the fiber to Temple to collect data.

3. Existing communication infrastructure is limited, there is some fiber to City Hall.

4. Coordination with Caltrans is fairly non-existent.

5. Coordination with Fairplex only occurs during major events, such as the County Fair and the 4th of July celebration, which only involves the police department.  No Traffic Division staff are involved in that event.
2. KHA will obtain more information regarding this objective from City staff and Cal Poly Pomona.
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