
5. Funding and
Implementation



Ý±«²¬§ ±º Ô±­ ß²¹»´»­ ¤ Þ·½§½´» Ó¿­¬»® Ð´¿²

ïêì ¤ ß´¬¿ Ð´¿²²·²¹ õ Ü»­·¹²

This page intentionally left blank.



Ý¸¿°¬»® ëæ Ú«²¼·²¹ ¿²¼ ×³°´»³»²¬¿¬·±²

ß´¬¿ Ð´¿²²·²¹ õ Ü»­·¹² ¤ ïêë

This chapter is intended to support the implementation of the Plan�s recommendations by providing the 

following information:

Planning-level cost estimates for the entire proposed un-built network, presented in Table 5-2

An overview of the implementation strategies for the proposed programs, presented in Table 5-6

An overview of funding sources for those proposed projects, presented in Table 5-7

ëòï Ð®±¹®¿³ Ó±²·¬±®·²¹
The Plan provides a long-term vision for the development of a region-wide bicycle network that can be used

by all residents for all types of trips. Implementation of the Plan will take place incrementally over many years,

and the Plan is intended to guide bicycling in the County for the next 20 years. The County shall review and

update the Plan every five years pursuant to Policy 1.5 of the Plan. The following actions and measures of

effectiveness are provided to guide the County of Los Angeles toward the vision identified in the Plan.

ëòïòï Ë°¼¿¬» ¬¸» Ð´¿²

While the Plan is intended to guide bicycle planning in the County of Los Angeles for the next 20 years, it

shall be reviewed and updated every five years pursuant to Policy 1.5, to reflect the current needs of the

community and enable the County to remain eligible for Bicycle Transportation Account (BTA) funding.

ëòïòî Î»¹«´¿®´§ Î»ª·­·¬ Ð®±¶»½¬ Ð®·±®·¬·¦¿¬·±²

The proposed bikeways were prioritized and grouped into three implementation phases based on bicycling

demand, facility deficiencies, barriers to implementation, public input, and other criteria described in detail in

Appendix I. County staff shall review the projects in each phase on a regular basis, and consult with the

community stakeholder group and other interested parties for prioritizing project implementation within

each phase. Community input should also be sought after adoption of the Plan via the web or through

community meetings, for new infrastructure or programs to improve bicycle mobility in the County, which

will be reflected in future updates to the Plan.

ëòïòí Û­¬¿¾´·­¸ Ó»¿­«®»­ ±º Ûºº»½¬·ª»²»­­

Measures of effectiveness are used as a quantitative way to measure the County�s progress toward 

implementing the Plan. Well-crafted measures of effectiveness will allow the County to determine the degree

of progress toward meeting the Plan�s goals, and include time-sensitive targets for the County to meet.

Table 5-1 describes several recommended program measures for the County. These measures were developed

based on known baseline conditions. When given, goal targets are developed based on reasonable

expectations within the time frame. As new baseline information is made available, and the County

implements more of the Plan, the measures of effectiveness should be re-evaluated, revised, and updated. The

County of Los Angeles should regularly review the progress made toward these goals.
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5.2 Cost Estimates
Table 5-2 summarizes cost estimates for the proposed bikeway network recommended in the Plan. Unit cost

estimates for the Plan were developed by KOA Corporation. The cost of completing the proposed bicycle

network is estimated to be about $76 million for bike path projects, $251 million for bike lane and bike route

projects, and $0.57 million for bicycle boulevard projects, for a combined total system build-out cost of

approximately $327.6 million. Cost estimates include costs for survey and design, construction,

administration, and contingencies. These costs do not include programmatic or project-level environmental

review or detailed traffic studies for implementing neighborhood traffic management programs as part of on-

road bikeways. Refer to Appendix H for detailed subcomponents of the unit costs.

Table 5-2: Proposed Bicycle Network Cost Estimates

Facility Type

Unit Cost

(per mile)

Miles of Un-Built

Proposed Cost Estimate

Class I Bike Path Varies 76.1* $76,097,000

Class II Bike Lane $40,000 78.4 $3,136,000

Class II Bike Lane (curb reconstruction/

raised median)
$1,700,000 41.8 $70,996,000

Class II Bike Lane (widening/ paved

shoulder)
$400,000 85.1 $34,040,000

Class II Bike Lane (road diet) $165,000 68.6 $11,318,000

Class III Bike Route $15,000 88.4 $1,327,000

Class III Bike Route (sharrows) $25,000 40.0 $1,000,000

Class III Bike Route (widening/ paved

shoulder)
$400,000 330.3 $132,114,000

Bicycle Boulevard $30,00037 22.8 $685,000

Totals 831.4 $330,713,000

Source: KOA Corporation, August 2010

* This total includes 4.9 miles of on-street Class III connections for some proposed Bike Paths.

37
This unit is a base cost and does not include the potential need for intersection treatments.
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ëòí ×³°´»³»²¬¿¬·±² Ð´¿²
The following sections describe the implementation plan for the proposed bikeway network, as well as the

programs recommended in the Plan.

ëòíòï Þ·µ»©¿§ Ò»¬©±®µ Ð¸¿­·²¹ ¿²¼ ×³°´»³»²¬¿¬·±² Ð´¿²

Ð®·±®·¬·¦¿¬·±² Ð®±½»­­

The bicycle network was prioritized based on key indicators of demand, deficiencies, and implementation

factors in order to guide network implementation phasing. The project prioritization was completed in a two-

phase process, the first of which focused on factors related to people�s propensity to use the proposed 

network (utility factors) and a second phase that addressed key implementation factors. The utility

prioritization factors include connections to existing and proposed bikeway network; connections to key

destinations such as schools, libraries, parks, recreation centers, and transit hubs; lack of existing bikeways;

bicycle crashes; and community support of the proposed facilities obtained through the public outreach

process.

Table 5-3 summarizes the utility prioritization factors and point values assigned to each proposed bikeway

throughout the County of Los Angeles, which were developed to measure the overall usefulness and utility of

the proposed bikeway projects. These prioritization factors were finalized after extensive review and input

from members of the Bicycle Advisory Committee and the Technical Advisory Committee. For a more detailed

description of the prioritization approach, refer to Appendix I.

Ì¿¾´» ëóíæ Þ·½§½´» Ò»¬©±®µ Ð®·±®·¬·¦¿¬·±² Ë¬·´·¬§ Ú¿½¬±®­ ¿²¼ Ð±·²¬­

Ë¬·´·¬§ Ð®·±®·¬·¦¿¬·±² Ú¿½¬±® Ð±·²¬ Î¿²¹»
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ð ¬± îð

Ý±²²»½¬­ ¬± Ð®±°±­»¼ Þ·µ»©¿§ Ú¿½·´·¬§ ð ±® ïð

ß´¬»®²¿¬·ª» Î±«¬» ßª¿·´¿¾·´·¬§ ð ±® ïð

Ý±²²»½¬­ ¬± Ë²·ª»®­·¬§ ð ±® îð
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Ó¿¨·³«³ Ì±¬¿´ Ð±·²¬­ ïëë

Í±«®½»æ ß´¬¿ Ð´¿²²·²¹ õ Ü»­·¹²ô îðïï

The second phase of the prioritization process focused on implementation-oriented factors, such as project

cost, project coordination, travel lane and parking removal, and other considerations. These prioritization

factors are intended to measure issues, challenges, and the �degree of difficulty� of implementing the proposed 



Ý¸¿°¬»® ëæ Ú«²¼·²¹ ¿²¼ ×³°´»³»²¬¿¬·±²

ß´¬¿ Ð´¿²²·²¹ õ Ü»­·¹² ¤ ïêç

bikeway projects. Table 5-4 summarizes these implementation-oriented prioritization factors and describes

the scoring process that was utilized for each factor.

Finally, the project scores from the two prioritization phases described above were tabulated to generate an

overall project score for each project. All projects were ranked numerically based upon their respective overall

project scores.

Ì¿¾´» ëóìæ Þ·½§½´» Ò»¬©±®µ Ð®·±®·¬·¦¿¬·±² ×³°´»³»²¬¿¬·±² Ú¿½¬±®­ ¿²¼ Ð±·²¬­
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Í±«®½»æ ß´¬¿ Ð´¿²²·²¹ õ Ü»­·¹²ô îðïï

ëòíòî Þ·µ»©¿§ Ò»¬©±®µ ×³°´»³»²¬¿¬·±² Ð´¿²

The proposed bikeway projects were grouped into three phases primarily based on the overall prioritization

score for each project and the anticipated available funding. Projects for which funding has already been

allocated, or which are expected to be implemented in conjunction with County road reconstruction and/or

rehabilitation projects may be shown in an earlier phase, regardless of their prioritization score. The

implementation timeline for the three phases is shown below:

Phase I: Projects listed are anticipated to be implemented within the first five-year period following

adoption of the Plan (2012-2017).

Phase II: Projects listed are anticipated to be implemented within the ten-year period following

Phase I (2017-2027).

Phase III: Projects listed are anticipated to be implemented within the final five-year period of the

term of the Plan (2027-2032).

Table 5-5 lists the projects in Phase I. Refer to Appendix I for more information on the phasing and a list of

all projects in the three phases.
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The multitude of programs recommended in Chapter 4 are a relatively low-cost and highly effective method

for promoting public awareness of bicycling and adding to the safety and enjoyment of bicyclists in the

County. The programs have been grouped into two tiers; Tier I includes programs that can be implemented

within a year of Plan adoption, and Tier II includes the remaining programs which are anticipated to be

implemented within the five-year period following Tier I. Table 5-6 lists the programs in each tier, and

provides additional information for the programs, such as the timeframe for implementation; the entity most

appropriate for initiating and overseeing the program (noted as �Lead Agency�); the nexus between the 

recommended program with the goals, policies and implementation actions outlined in Chapter 2; and a list of

potential funding sources for implementing the program.

While the majority of infrastructure projects fall within the exclusive jurisdiction of the County, many

program recommendations can fall under the banner of outside agencies, local and regional nonprofit

organizations and, in some cases, private sector partners. A collaborative approach to implementing and

sustaining bicycling programs will contribute to the broader vision of improving bicycling conditions in the

County and fostering a strong bicycle advocacy community and bicycle culture.
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This section explores the available funding opportunities for implementing the proposed bikeway network

from Chapter 3. It is important to note that the County will pursue funding for education, encouragement,

enforcement, and monitoring and evaluation programs along with the proposed bikeway projects as

implementation of the Plan moves forward. Potential funding sources for bicycle projects, programs, and plans

can be found at all levels of government. This section covers federal, state, and regional sources of bicycle

funding, as well as some non-traditional funding sources that may be used for bicycle projects. All the projects

are recommended for implementation over the next five to 20 years, or as funding is available. The more

expensive projects may take longer to implement. In addition, many funding sources are highly competitive.

Therefore, it is not possible to determine exactly which projects will be funded by which funding sources. The

information in Table 5-7 below is intended as a general guide to funding sources. County staff should refer to

current guidelines provided by the granting agency when pursuing any funding opportunity.
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LACMTA is responsible for allocating discretionary federal, state, and local transportation funds to improve

all modes of surface transportation. LACMTA also prepares the Los Angeles County Transportation

Improvement Program (TIP). A key component of TIP is the Call for Projects program, a competitive process

that distributes discretionary capital transportation funds to regionally-significant projects.

Every other year (pending funding availability), LACMTA accepts Call applications in several modal

categories. Funding levels for each of the modes is established by mode share as determined by the LACMTA

Long Range Transportation Plan (LRTP). As of the writing of this Plan, the Call is currently on an odd-year

funding cycle with applications typically due early in the odd years. Local jurisdictions, transit operators, and

other eligible public agencies may submit applications proposing projects for funding. LACMTA staff ranks

eligible projects and presents preliminary scores for approval to LACMTA�s Technical Advisory Committee 

(TAC), which is made up of members of public agencies and the LACMTA�s Board of Directors. Upon 

approval, the TIP is updated and formally transmitted to the Southern California Association of Governments

(SCAG) and the California Transportation Commission (CTC) planning agencies. The TIP then becomes part

of the five-year program of projects scheduled for implementation in the County of Los Angeles.

The modal categories relevant to the implementation of bicycle projects and programs are Bikeway

Improvements, Regional Surface Transportation Improvements (RSTI), Transportation Enhancements

Activation (TEA), and Transportation Demand Management (TDM). Typically, funding provided for bicycle

improvements under the Call comes from different sources including SAFETEA-LU, Regional Surface

Transportation Program (RSTP), Transportation Enhancement (TE), and CMAQ. Wherever possible,

projects from this Plan should be included as part of larger arterial improvement projects and submitted under

the RSTI category. Other regional funding sources include the Policies for Livable, Active Communities and

Environments (PLACE) grant, and the Regional Parks and Open Space District (RPOSD) grants. The Los

Angeles County Department of Public Health�s PLACE Program in 2008 awarded approximately $100,000 per

year over a three-year period to five agencies to initiate policy changes and physical projects to enhance the

built environment and increase physical activity among community residents. The funded projects include

bicycle plans, a Safe and Healthy Streets Plan, and several bicycle corridor improvements. The RPOSD grants

program allocated $859 million to date for acquisition, development and rehabilitation of open space, and

improvement of recreation facilities to several regional agencies within the County. Grant funds from RPOSD

are administered through the Specified Project, Per Parcel Discretionary, and Excess Funds Grant Programs.38

Table 5-8 provides information on each of the relevant modal categories within the LACMTA Call for Projects

as of 2011.

38
For more information about RPOSD grants refer to: Grant Program Procedural Guide, June 2009. Available at http://openspacedistrict.lacounty.info/cms1_139608.pdf
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Under the 2011 Draft Guidelines, the following projects are eligible for Bikeways Improvement funding:

Bicycle parking (racks or lockers); membership-based attended or unattended high-capacity bicycle-

parking facility (20 spaces and above) at major destinations or transit stations (examples are: store

fronts, bike rooms, or sheltered rack parking with bicycle-information kiosk).

On-street improvements to increase bicycle access to transit hubs (see 2006 BTSP Section 3 for bike-

transit hubs).

Wayfinding and directional signage to major destinations and transit stations, as part of a larger

bikeway project.

Bike sharing programs.



Ý¸¿°¬»® ëæ Ú«²¼·²¹ ¿²¼ ×³°´»³»²¬¿¬·±²

ß´¬¿ Ð´¿²²·²¹ õ Ü»­·¹² ¤ ïèç

Road diet (lane reduction to add bike lanes, center left-turn lanes, and intersection improvements for

bikes � be aware that this cannot be on a street that received RSTI funds to widen for car lanes in the

last seven years).

Class II bike lanes or Class I bike path projects that improve continuity to other bicycle facilities (i.e.,

gap closures).

Enhanced Class III bike routes or bicycle priority streets (i.e., bicycle boulevards) that modify a

roadway to prioritize bicycle throughput and divert cut-through motor traffic (treatments such as

signage, pavement legends, roundabouts, diverters, curb extensions, highly visible crossings, stop

signs or cross streets, etc.).

Sharrows on identified bike routes (see Caltrans Traffic Operations Policy Directive 05-10).
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