PWMAA

Sample Letter to City Council
Date:

To:

From:

Subject: Public Works Mutual Aid Agreement

RECOMMENDATION

City Council authorizes the Mayor to execute the attached Public Works Mutual Aid Agreement.

DISCUSSION

In October 1989, the Public Works Mutual Aid Agreement (PWMAA) was established to provide a means for public works agencies to receive mutual aid quickly following a catastrophic disaster.  The PWMAA was modeled on the fire and law mutual aid systems with the notable exception that the PWMAA requires a local emergency proclamation and the requesting jurisdiction pays for any assistance.

It is in the City’s best interest to enter into the attached PWMAA, which directs the sharing of resources and reimbursement procedures when emergency personnel, equipment and facility assistance are provided between agencies during a disaster.

Throughout the State of California, 17 Counties and 145 cities (go to PWMAA.org – member agencies to fill in up-to-date numbers) have become parties to this Agreement since its inception in 1989.  The initial signatories were Los Angeles and Orange Counties.  The County of _____ became a member in ______.  The following cities in the _____ County are also member agencies (if applicable): _____, ______, _____.
Becoming party to this agreement would establish a clear avenue to receive and/or provide reimbursable voluntary assistance during a declared emergency.  A proclamation of a local emergency by an authorized official of the agency impacted by the disaster is necessary to trigger the Agreement.  If the Governor or the President declares a disaster, agencies that have received assistance through this agreement can request reimbursement from the State and Federal government.  In turn, agencies providing aid will be reimbursed by the requesting jurisdiction.  

Participation in the PWMAA is voluntary.  An agency is not obligated to provide or deplete its own resources and should reasonable commit and utilize its own resources before requesting mutual aid.

The City of ______shall designate the Public Works Director (or other position, as applicable to the city) as the Public Works Mutual Aid Coordinator on all matters relative to Public Works Mutual Aid for the City of _____.  The PWMAA Coordinator may designate an Alternate Coordinator/s in the event the primary coordinator is unavailable during the disaster.  

The PWMAA Coordinator and/or any person designated as an Alternate Coordinator during a disaster would be authorized to request public works resources and bind the agency for the cost of these resources.  PWMAA Coordinator’s also have the authority for providing agency resources of personnel and equipment to the agency impacted by the disaster.  The PWMAA Coordinator acts on behalf of the agency on all matters relative to mutual aid, to include but not be limited to requests, responses and reimbursement.

The City’s PWMAA Coordinator will coordinate and communicated all requests through the Operational Area PWMAA Coordinator.  The Operational Area PWMAA Coordinator will determine if County resources can assist.  If they are unable to assist, the Operational Area EOC will contact the PWMAA Coordinators from the other cities in the County to secure the needed assistance.  If Operational Area resources are overtaxed, the request will be processed through the Operational Area Emergency Operations Center (EOC) to the California Emergency Management Agency (CalEMA) Region __ (#) to seek mutual aid from other PWMAA Operational Areas.
Under the PWMAA, each requesting and assisting party is required to keep accounting records of the personnel, equipment and materials provided as required by the guidelines within the Federal Emergency Management Agency (FEMA) – administered Stafford Act and the California Disaster Assistance Act (CDAA).  The requesting party is also responsible for the safekeeping of the resources provided by the assisting party, which includes housing, food and equipment/vehicle fuel and services.

FINANCIAL IMPACT

There are no fiscal impacts by becoming party to this agreement.  If providing the resources, the PWMAA agency requesting the assistance pays all costs pursuant to this Agreement.  There will be financial impacts for requesting/receiving public works mutual aid resources if a local emergency has been proclaimed by the City and/or County and the State and Federal governments have not declared a local state of emergency.  In this case, state and federal reimbursements may not be available.  Only during a declared emergency, which releases state and federal funding will this agreement provide reimbursement of expense for mutual aid.
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