UPDATE ON CIWMB STRATEGIC
DIRECTIVES - REVIEW OF TASK
FORCE COMMENTS



The Board Members developed and adopted a group of

policies, “Strategic Directives,” in 2007 to provide a set of
overall objectives for the organization. Through the
Strategic Directives, the Board has identified areas of
emphasis within its broad duties and activities intended

to achieve specific results in a specified time frame.



SD-1: Purpose and Vision

SD-2: Recycling —Waste
Management and Climate
Change

SD-3: Minimize Waste
SD-4: Landfill Management

SD-5: Producer
Responsibility

SD-6: Market Development

SD-7: Customer/Local
Assistance

SD-8:
Enforcement/Permitting

SD-9: Research and
Development of
Technology

SD-10: Fiduciary
Responsibility

SD-11: Public Outreach and
Environmental Education

SD-12: Training and
Development



February 2007 - Board adopted initial set of Strategic Directives

July 2007 - Board requested staff to provide baseline,
performance measures, and key activities for the Strategic
Directives

February 2008 - Board approved revisions updating the
Strategic Directives to reflect the current status of specific
activities

March 2008 - The Board adopted revised Strategic Directives

May 2009 - new Strategic Directive 2 on Waste Management
and Climate Change added

November 2009 — Staff made annual progress presentation and
discussed annual targets and key activities for CIWMB's
Strategic Directives




MandatoTy CIWMB Task Force Comments — July 7,
Commercial 2009

Recycling Draft *Complete environmental and
Promulgate a rule making for a economic lifecycle assessment
mandatory commercial needed since materials sent to
recycling scoping plan Pacific Rim Countries
measure by 12/31/10, and  *Need for in-state markets for
link this effort with the use of recycled products
CIWMB's efforts to support  *Mandatory commercial
local government and recycling adds financial

business diversion and climate burden to local government
change programs

Final
No Change




Extended

Producer Task Force Comments — July
Responsibility 7, 2009
Draft * Clarification of date as
Obtain legislative authority by Assembly Bill 283 is a 2-year
January 1, 2010, to bill

implement the Extended
Producer Responsibility
Framework

Final
No Change/Response




Local

Community CIWMB Task Force Comments — July
Protocols 7, 2009

Draft  add a provision for
Advise on the development conversion technologies in
of the Local Community the Protocols and recognition
Protocols to ensure that of benefits including GHGs
recycling and waste
management activities are
incorporated in the inventory
protocol for community
operations

Final
No Change




Alternative CIWMB Task Force Comments — July 7,
Energy and 2009

Biofuels Draft e define the word “foster”
Derived from Foster the development of *Change language to “play an
Waste alternative energy and biofuels active role in the Bioenergy
Materials derived from waste materials Interagency Working Group and

after high-values recyclables the Alternative Technology
have been removed, and Advisory Subcommittee of the
continuing to play an active role Los Angeles County Solid Waste
in the Bioenergy Interagency Management
Group Committee/Integrated Waste
Management Task Force

Final
Key activity added:
*Assist Los Angeles City and
County on bioenergy projects,

ongoing




Organics

CIWMB Task Force Comments — July
7, 2009

Draft
Reduce the amount of

organics in the waste stream
by 50% by 2010

Final

No change

* define the terms
“compostable” and “organic”
*Change definitions to reflect
definitions provided in August
2008 letter to Task Force

The Waste Board
acknowledged TF concerns at
meeting on 11/17 and would
respond because it was asked
in writing; however, changes
to SDs at this point are not
under consideration



This was not an action item at 11/17 Board

meeting — update/discussion only

CIWMB acknowledged Task Force comments at
11/17 and said a letter would be coming to
address concerns, but no revision to Strategic
Directives would be made at this time

Strategic Directives will be periodically updated
and revised as needed



